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Preface 

his Project Update, the twenty-eighth such report for the Chad Export Project (also referred 
to as the Chad/Cameroon Development Project), covers the period from January through 

June, 2010. The report reflects the activities of the project operating company and its prime 
contractors, with a particular focus on compliance with the Environmental Management Plan 
(EMP). Several entities share responsibility for implementing the project. 

 T

 Oilfield development and production in Chad is conducted by Esso Exploration and 
Production Chad Inc. (EEPCI) on behalf of the Consortium (Esso, Petronas, Chevron). 

 Pipeline activities in Chad are conducted by the Tchad Oil Transportation Company S.A. 
(TOTCO). 

 Pipeline activities in Cameroon are conducted by the Cameroon Oil Transportation 
Company S.A. (COTCO). 

 During construction, EEPCI provided project management services to TOTCO and COTCO. 

These reports are submitted through, and subject to verification by, the World Bank and Lender 
Group as a reporting requirement of the project’s partnership with the Bank and the two host 
countries. 

This report also represents a commitment to transparency by Esso and its co-venture partners. 
By publishing this information, the project wishes to make it possible for the World Bank and 
Lender Group, the citizens of the host countries, interested non-governmental organizations 
(NGOs) and others to stay well informed about the project as it unfolds. 

The reports are posted on the project’s website (www.essochad.com). A limited quantity of 
printed reports is also distributed to stakeholders in fulfillment of reporting requirements and 
to make information more readily available to the citizens of Chad and Cameroon, where very 
few people have access to the Internet. Reports are also available in French. 

October 2000 has been designated as the official start date of the project for the purposes of data 
compilation. Currency conversions are based on the rate of exchange at the time of the 
expenditure and this edition utilizes exchange rates of FCFA to one U.S. dollar as follows: 

 3rd Quarter, 2009 - 467 FCFA 

 4th Quarter, 2009 - 453 FCFA 

 1st Quarter, 2010 - 475 FCFA 

 2nd Quarter, 2010 - 517 FCFA 
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Section 

1 
Snapshot Summary 
 Daily crude oil production reached an average 125,000 barrels per day for the first six months of 

2010. Output so far in 2010 is up 5% compared to the average for 2009. 

- To achieve these results, the project has invested nearly $2 billion (over 990 billion FCFA) in 
production support measures since January 2007. 

- The investments contribute about 80,000 barrels per day to the project’s crude oil production. 
Without the investments, production would have fallen to one-third of the current yield. 

 Production support measures include additional wells, water injection and well stimulations — 
actions made necessary by the challenging characteristics of the Doba Basin oil formation. 

- A third phase of the high pressure water injection program was more than 40% completed at 
mid-year. 

- The project plans to add more than 100 new oil wells this year, with 56 drilled so far in 2010. 
A total of 569 production wells were on line at the end of June. 

- The project’s well work team plans to conduct more than 950 renovation and enhancement 
procedures on oil wells this year, and 546 had been accomplished by mid-year. 

 The project achieved a new record for Environmental Management Plan (EMP) compliance in the 
first half of 2010. 

- Six non-compliances were recorded during the period, the lowest number since project 
construction got underway ten years ago. 

- There were no Level II or III non-compliances. The ones that were recorded were all at the 
lowest classification, Level I. 

- The project’s compliance performance index improved to 1.00 per month at mid- 2010. 

 Two spills took place in the first half of 2010. In each case the spill was quickly contained and 
cleaned up with no lasting harm to the environment. 

- A sudden intense squall at the Marine Terminal during an export operation led to a spill 
when the export hose separated. Automatic seals activated, limiting the spill. About 5 barrels 
of crude oil were released. 

- During maintenance on a valve on the export pipeline in Chad, a small check valve failed. All 
oil was contained within the excavation and 27 barrels of oil were recovered. 

 Environmental Management Plan initiatives in the first half of 2010 included a range of spill 
prevention measures. 

- Emergency response teams conducted oil spill response exercises in several locations, 
including a river in the oilfield area and aboard the Marine Terminal. 

- Scheduled maintenance tests for corrosion helped ensure the integrity of the export pipeline 
and the tanks of the Marine Terminal. 
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 Technical and environmental studies have been completed for an export pipeline modification. 
The modification will make it possible for Cameroon to move ahead with its Lom Pangar Dam 
electrification project. 

 The project achieved an improvement in safety performance in the first half of 2010, cutting the 
Recordable Incident Rate to one-third of last year's level. Project managers credit the 
improvement to a new initiative in which each worker made a formal pledge for personal safety. 

 Village-by-village public education sessions have started along the hundreds of kilometers of the 
export pipeline right of way, the launch of a new Right of Way Integrity Program. The education 
sessions explain what farmers can safely plant in the right of way. 

 Compensation paid to individual land users by the project in the last year totaled over 920 
million FCFA (more than $1.9 million) in cash and in-kind payments. Over 13.2 billion FCFA 
(nearly 22.3 million) in individual compensation has been disbursed since the project began. 

 A program to create new rice farm land for oilfield area farmers moved ahead to its first 
plantings in the first half of 2010, in time for the rainy season. The program augments the Land 
Use Mitigation Action Plan. 

 An environmental and social assessment study in the oilfield area has concluded that existing 
mitigation measures are being implemented in accordance with the requirements of the 
Environmental Management Plan and its supporting documents. 

 At mid-year 2010, Chadians and Cameroonians held nine out of ten of the project’s direct jobs. 

- Over 71% of the Chadians and Cameroonians working for the project held skilled or semi-
skilled positions at mid-year 2010. An additional 6% held supervisory positions. 

- Wages paid to the project’s national workers for the last year totaled 38.0 billion FCFA ($79.5 
million). 

 The project’s purchases of goods and services from local suppliers totaled nearly 112 billion 
FCFA (over $235 million) for the last 12 months. Total spending since the project began has 
exceeded 1.26 trillion FCFA (approaching $2.3 billion). 

 Project health clinics provided over 9,000 health care consultations to workers in the first half of 
2010. 

 As it moves into its second year, more than 30 women’s cooperatives are receiving support from 
the program to economically empower women in the oilfield area. The program has been funded 
by a grant from the ExxonMobil Foundation. 

 In the fight against malaria, work has moved ahead on two major ExxonMobil Foundation grant 
programs in Chad and Cameroon. The two grants total more than $2.1 million. 

 The project’s investments to sustain crude oil production levels, coupled with strong prices for 
Doba Basin Oil, helped add substantially to Chad’s overall revenue during the first half of 2010. 
Chad’s total revenue to date has reached $5.7 billion. 
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2 
Production & Construction 

roject investments in sustaining production have raised crude oil output 
by thousands of barrels per day compared with last year’s levels. Daily 

production has increased by nearly 5% over the 2009 average with the daily 
average reaching 125,000 barrels for the first six months of 2010. 

 P

The project has invested nearly $2 billion (over 990 billion FCFA) in production 
support measures since January 2007. 

Production 
Support 

Investments For the first half of 2010, spending on production support totaled $325 million 
(more than 161 billion FCFA), including $275 million in capital investments 
and $50 million in day-to-day operations directly related to sustaining 
production. 

The production support measures include additional wells, a water injection 
program and well stimulations — actions made necessary by the challenging 
characteristics of the Doba Basin oil formation. 

 A third phase of the high pressure water injection program was more than 
40% completed at mid-year. The expansion project is running ahead of 
schedule, in part due to a milder than normal early rainy season as well as 
successful efforts to expedite delivery of construction materials to southern 
Chad. A total of 54 water injection wells were on line at the end of June. 

The high pressure water injection program addresses the sharp drop in pressure 
that has taken place in the Doba Basin oilfields as oil is extracted. Pressure must be 
maintained in order to sustain production levels. 

 The project plans to add more than 100 new oil wells this year, with 56 
drilled so far at mid-year. A total of 569 production wells were on line at 
the end of June. 

Additional wells help the project overcome the low mobility of the Doba Basin oil. 
Low mobility limits the effective radius of each well, requiring that wells be 
positioned closer together for optimum extraction. 

 The project’s well work team plans to conduct more than 950 renovation 
and enhancement procedures on oil wells this year, and 546 had been 
accomplished by mid-year. 

The Doba Basin oil resides in unconsolidated sands, producing fine particles that 
migrate to the wells and clog the producing zones. Techniques to counter this 
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Production & Construction 

problem include well stimulations to backwash the pores in the oil bearing 
formation in addition to upgrades and repairs of subsurface well pumps that suffer 
from the clogging problem. 

The project has sent to world markets a total of 354 million barrels of crude oil 
in 390 tanker shipments. The project’s average daily production in 2010 has 
been 125,100 barrels per day, nearly 5% above the level achieved in 2009. 

Production 
Statistics 

 Production Statistics for Last Four Quarters 
(net volume of shipments from marine terminal) 

 3rd Qtr 
2009 

4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

12 Month
Total 

Project 
to Date 

Millions of Barrels 10.6 11.3 11.3 11.6 44.8 354.0 
Export Tankers 12 13 12 12 49 390 

 

 Results from Production Support Investments (in thousands of barrels) 
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Production support investments are contributing about 80,000 barrels per day to the project’s crude oil 
production. Without the Consortium’s investments, production would have fallen to about 40,000 barrels — 
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Production & Construction 

Marine Terminal: The Floating Storage and Offloading Vessel 

 

Every one of the millions 
of barrels of crude oil 

exported by the project 
has passed through this 
vessel (top), the marine 

terminal permanently 
moored off the shore of 

Cameroon. 

An independent agency, Bureau Veritas (middle center), conducts 
inspections and audits on board to ensure that international 

standards for safety and operational integrity are being met. The 
crew and contractors have just completed a major upgrade project 

for the ships power and control systems (middle right, bottom right). 
The more efficient systems have reduced the amount of crude oil 
utilized for fuel, increasing the amount of crude delivered to world 

markets. The new systems have also reduced air emissions. 

For more information on operations at the Marine Terminal, see the chapters on Safety, EMP Monitoring & 
Management Program and Local Employment. 
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Production & Construction 

High Pressure Water Injection: Phase Three 

 

A third phase expansion of the high pressure water injection program moved ahead of schedule in the first 
half of 2010. Workers were stringing electrical cables (top) and connecting pipes (bottom right) to the 
massive pump (bottom left) that will inject hundreds of thousands of additional barrels of water per day back 
into the oil bearing formations a mile under the surface of the earth. The water, which is initially removed from 
crude oil at the central treatment facility to prepare the oil for pipeline shipment to the coast of Cameroon, 
helps maintain subterranean pressure in the fields and thus supports ongoing oil production. 
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Production & Construction 

Timbre Oilfield: Oil + Gas 

 

This well in the new Timbre oilfield has been 
producing a combination of high quality liquid 

plus a quantity of natural gas. That gas will be 
important going forward because, as the 

number of oil wells has increased, the need 
for electrical power has grown. The natural 
gas from this and three additional planned 
wells will provide clean burning fuel for the 

power generating turbines at the Komé central 
facility. The pipes from the well have been 

code painted orange to indicate the presence 
of natural gas. As a bonus, the fluid from the 
well has been of significantly greater quality 

than most other oil from the Doba Basin. Even 
though the well does not produce a major 

percentage of the total output of the oilfields, 
its high quality makes a small difference in the 

overall quality of the export stream. 
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Reportable Environmental 
Management Plan Situations 

Section 

3 
he project achieved a new record for Environmental Management Plan (EMP) 
compliance in the first and second quarters of 2010. 

 Six non-compliances were recorded during the period, the lowest number 
since project construction got underway ten years ago. 

T 

 There were no Level II or III non-compliances and the ones that were recorded 
were all at the lowest classification, Level I. 

 The project’s compliance performance index improved to 1.00 per month at the 
mid-point of 2010. 
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The project dropped its monthly non-compliance rate to 1.00 as of the end of June, an improvement 
of about one-third compared to the rate in 2009 and the lowest rate since the early days of project 
construction a decade ago. 

Two spills took place in the first half of 2010. In each case the spill was quickly 
contained and cleaned up with no lasting harm to the environment. 

Spills 

22 April: A sudden intense squall struck the Marine Terminal overnight during 
an export operation. The unusually high winds of up to 60 knots shifted 
direction constantly and ultimately pushed the export tanker out of alignment 
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Reportable EMP Situations 

with the Floating Storage and Offloading vessel. The double mooring lines 
between the two vessels parted and the marine breakaway couplings built 
onto the ends of the export hose activated. As designed, the couplings sealed 
the ends of the hose so that less than one barrel of oil escaped into the water. 
About four barrels of oil were released on the deck of the export tanker and 
some of it washed into the sea because of the torrential rain. 

As specified in the Area Specific Oil Spill Response Plan, dispersants were 
applied to the thin film of oil on the water. One day after the spill no oil sheen 
was detectable on the water. Six days of beach patrols were conducted after 
the spill but no oil reached shore 

A full force emergency response was initiated until it could be determined that 
the spill was a minor one. Cameroonian government officials and local officials 
in the Kribi area were notified and kept informed throughout the response. 

Following a detailed investigation, several actions were taken to prevent a 
future occurrence. 

 Improved existing weather procedures by contracting with a private 
weather forecasting company that provides severe weather alerts. 

 Updated operating procedures relating to tanker alignment, the quick 
disconnect system, weather conditions and mooring tensions. 

 Replaced the mooring gear with new equipment. 

10 May: Maintenance was underway on valve number 4 on the export pipeline 
at kilometer point 98. As work was underway, oil began flowing out of a 
lubrication line when a small check valve failed. The export pipeline system 
was immediately shut down. 

All of the spilled oil was contained within the deep excavation around the 
valve that was under repair. The emergency response team, dispatched with a 
vacuum truck, arrived at the site within a few hours. Using the vacuum truck, 
the team removed about 27 barrels of oil from the excavation. That allowed the 
team to enter the excavation and re-couple the lubrication line. 

Based on the post-incident investigation, procedures for conducting mainline 
valve maintenance have been changed to prevent future occurrences. 
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Reportable EMP Situations 

 Total Reportable Situations by Country Reportables 
Tally for 1st & 
2nd Quarters 

 1st Qtr 2010 2nd Qtr 2010 
 Level I Level II Level III Total Level I Level II Level III Total 

Chad 0 0 0 0 2 0 0 2
Cameroon 1 0 0 1 3 0 0 3

Total 1 0 0 1 5 0 0 5

 Non-Compliance Situations by Company 
 1st Qtr 2010 2nd Qtr 2010 
 Level I Level II Level III Total Level I Level II Level III Total 

Africa Security 0 0 0 0 1 0 0 1

Bantou 1 0 0 1 0 0 0 0

FMC 0 0 0 0 1 0 0 1

PSN 0 0 0 0 3 0 0 3

 Non-Compliance Situations by Category 
 1st Qtr 2010 2nd Qtr 2010 
 Level I Level II Level III Total Level I Level II Level III Total 

Health/Occupational Health 0 0 0 0 1 0 0 1
Labor – Labor Code 1 0 0 1 0 0 0 0

Land – Unapproved Use 0 0 0 0 1 0 0 1

Land — 
Reinstatement/Restoration 

0 0 0 0 1 0 0 1

Waste Management – 
Handling/Transportation 

0 0 0 0 2 0 0 2

Total 1 0 0 1 5 0 0 5
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Reportable EMP Situations 

The project’s Environmental Management Plan includes reporting standards 
for non-compliance situations and for spills. The standards provide 
methodical and consistent mechanisms for measuring performance on 
environmental protections and spill prevention. 

Context: 
EMP Reporting 

Non-Compliance Situations 
The project’s three-level ranking system for EMP non-compliance situations 
was designed to provide an early warning mechanism to detect issues and 
help correct non-compliant behaviors and practices well before they became 
serious enough to cause damage. 

 

Level II
Expeditious Action Required 

Could give rise to a serious impact 
to an identified sensitive resource 

Impact to 
 an identified 

sensitive resource 

Level III
Serious

Level I
Early Warning  

No significant impact to an identified sensitive 
resource, but not consistent with the EMP 

This pyramid illustrates the project’s early warning system approach for identifying 
and managing EMP non-compliance situations. The first two levels serve to alert 
the project to potential environmental impacts. Only the top level, Level III, 
indicates actual serious environmental impact to a defined sensitive resource. 

Spills 
The Environmental Management Plan requires the reporting of spills of one 
barrel of oil, 10 barrels of produced water or 100 kilograms of a chemical. 
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4 
EMP Monitoring & 
Management Program 

he project put a special focus on a wide range of spill prevention and 
response measures during the first half of 2010 —drills, integrity of 

pipelines and tanks, as well as community education were all included. 
 T

Ensuring 
Readiness: From 

Komé to Kribi 

 

These two oil spill exercises are examples of the readiness work that frequently 
tests personnel and equipment throughout the project area, from a river near the 
oilfields at Komé (top) to the marine terminal off the coast of Kribi (bottom).  

15 



EMP Monitoring & Management Program 

Ensuring Readiness: Marine Terminal 

 

Emergency responders at a spill exercise inflate and launch a length of spill control boom specially designed 
for marine use from the deck of the Floating Storage and Offloading vessel (top). One of the ship’s support 
boats deploys the boom in the water (bottom left). Support vessels practiced laying down a spray of 
hypothetical dispersant, using sea water for the purposes of the spill response exercise. 
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EMP Monitoring & Management Program 

Ensuring Readiness: Oilfield Area River 

 

Along the entire route of the pipeline, Area Specific Oil Spill Response Plans have established pre-planned 
Control Points like this one along the banks of a river in the Komé area. The Control Points allow rapid 
boom deployment to block the spread of oil in case of a spill. This emergency response team, conducting 
one of many exercises during the year, drove a trailer cache of spill response materials plus a motor boat 
(top left and right) to the site. Among other things, the trailer contains lengths of containment boom (bottom), 
various types of skimmers, absorbent material and personal safety equipment. 
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EMP Monitoring & Management Program 

Spill Prevention: Marine Terminal Tanks 

 

Every five years the project inspects the metal in the 
tanks of the Floating Storage and Offloading vessel on a 

rotating schedule. A specially trained shipyard team 
comes to Cameroon to conduct the inspections, including 

this seawater ballast tank. The tanks are drained and 
cleaned for the inspections so the inspectors can rappel 
along the sides of the multi-story tanks, checking every 
surface for corrosion. The technicians utilize precision 

ultrasound electronic measuring devices to measure the 
thickness of the metal and thus detect any areas that 

require reinforcement repair. 
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EMP Monitoring & Management Program 

Spill Prevention: Export Pipeline 

 

Smart pigs and ultrasound metal thickness testing — these technologies help the project make sure its 
corrosion prevention design is working to protect the export pipeline. “Pigs” are devices that are routinely 
sent through the pipeline to clean its inner surface and help inspect it. Smart pigs (middle right) contain 
sophisticated instrumentation to detect anomalies. In this case, smart pig data showed a potential issue. 
Crews excavated the pipeline at that location for a closer look (top). Using an ultrasound device (bottom left 
and right), they confirmed an issue which was then fixed before it could become a problem. 

19 



EMP Monitoring & Management Program 

Lom Pangar Dam: Pipeline Modification Technical & Environmental Studies 

 

 

Extensive environmental assessment and technical studies 
have been completed for the modification of the export 

pipeline, a modification required for Cameroon’s Lom 
Pangar Dam electrification project. The findings of the 
studies support the plan to modify two sections of the 
pipeline that will be flooded when the dam has been 

completed. A crowd of Cameroonian government officials, 
NGOs and the media attended the project’s seminar and 

received full details on the study. 

Taco Hoencamp, Royal Haskoning company, environmental assessment contractor for pipeline 
modification: “We have concluded this pipeline modification project will have only a minor environmental 
impact. Three major safeguards will be applied. The project will work in full compliance with the existing 
comprehensive Environmental Management Plan, which is very good. For limiting poacher access, we 

found a way to reduce the access tracks to the site which must be limited and controlled. Our 
recommendation will help preserve the existing environmentally sensitive area. The new Deng Deng 

National Park will not be affected and we have recommended combining the nearby construction camps to 
reduce the footprint of the project. The project design also includes additional safety control valves to limit a 
spill if it were to happen and there is a good oil spill response plan that provides for a new cache of oil spill 

response equipment and supplies in the area.” 
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EMP Monitoring & Management Program 

Lom Pangar Dam: A Cooperation 

 

Michael Ngako Tomdio, Minister of Energy and 
Water for Cameroon: "The Lom Pangar Dam 

will...allow bringing about 140 to 170 additional 
megawatts of guaranteed energy to the system of 
existing power generating stations. It is important 
to say that this construction has great importance 

for the development of the energy sector in 
Cameroon. In other words, this installation 
constitutes the keystone in the arch of the 

Cameroonian electric system." 

 

Peter Matthys, COTCO/TOTCO General Manager: “COTCO is 
pleased to cooperate with the authorities on the pipeline 

adaptation project that will be required to make the dam possible. 
COTCO and the government signed an agreement in 2009 in 

order to finance environmental and technical studies related to the 
pipeline adaptation project. The amount of $3.1 million granted by 
the Government of Cameroon for the realization of these studies 
was received by COTCO in November. The studies were entirely 

realized within the budget and timeframe allocated by the 
government. The final reports were reviewed by independent 

experts for the account of COTCO’s lenders and the 
Cameroonian Government.” 

Waste Management 
At midyear 2010, the project had just under 891 tonnes of hazardous waste in storage and awaiting 
processing. Some hazardous waste must be stored while awaiting the availability of batch disposal following 
guidelines set out in the EMP. For non-hazardous waste, the project utilizes a range of techniques for 
disposal, as described in the EMP (e.g., incineration, landfill, recycling and third party contractors) as shown 
in the following table. 

 Non-Hazardous Waste Tabulation (Tonnes) 

 
3rd Qtr 

2009 
4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

12 Month 
Total 

Domestic Garbage 
Incinerated On Site 245 573 424 516 1,758 

Innocuous Solid Waste Buried (landfill) 111 353 187 171 822 

Recycled to Local Communities 766 647 455 390 2,258 

Sent to Approved Third Party Facilities 
for Re-use, Recycling, or Disposal 237 101 91 841 1,270 
Total 1,359 1,674 1,157 1,918 6,108
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Section 

5 
Safety 

he project achieved an improvement in its safety performance in the first 
half of 2010, cutting the key indicator called the Recordable Incident Rate to 

one-third of last year's level. Project managers credit the improvement to a new 
safety initiative — a reaffirmation of the project's commitment to a safe 
workplace in which each worker made a formal pledge for personal safety. 

 T

 

A Personal 
Commitment to 

Safety 

The personal commitment to safety program recognizes that human factors form the foundation of 
safety, with the commitments of each individual adding up to an organization-wide culture of 
safety. Across all the project work sites — in offices, on doors and bulletin boards, in windows — 
workers have posted their safety pledges. Every project worker has written a pledge and signed it, 
making a personal commitment to safety. Many pledges include pictures of family and make 
commitments to carry home their safe work practices. 

23 



Safety 

 Recordable Incident Rate — Below Industry Benchmarks 
(Total Recordable Incidents per 200,000 Work Hours) 

Safety Statistics 
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The Recordable Incident Rate measures overall safety performance by capturing even minor 
injury accidents. Thus far in 2010, the project workers achieved a dramatic improvement in 
the rate. The project’s Recordable Incident Rate has for years been well below the average 
rate of the petroleum industry as a whole and the industry rate is more than four times the 
project’s accident rate so far in 2010. The rate measures recordable incidents per 200,000 
working hours and the industry benchmark for the U.S. petroleum industry comes from 
reports to the American Petroleum Institute by participating companies. 

 On-the-Job Injuries (OSHA Reportables) 

 3rd Qtr
2009 

4th Qtr
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

Last 12 
Months 

Project 
Since 2000 

Fatalities 0 0 0 0 0 4 
Lost Time 0 0 0 0 0 27 
Restricted Work 1 6 0 1 8 139 
Medical Treatment Required 2 5 2 3 12 289 
First Aid Cases 23 19 15 24 81 2,703 
       
Worker Hours (thousands) 4,686 4,592 4,460 4,482 18,220 242,904 
       
Trend Analysis       
Recordable Incident Rate 0.13 0.48 0.09 0.18 0.22 0.38 
Lost Time Incident Rate 0.00 0.00 0.00 0.00 0.00 0.02 
These project safety statistics are for EEPCI, TOTCO, COTCO, other affiliates working for the project and their respective 
contractors. They include incidents involving a location, property or activities owned, controlled or supervised by those entities. 

 Traffic Safety Tally 
 3rd Qtr 

2009 
4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

Last 12 
Months 

Project 
Since 2000 

Traffic Accidents 11 6 6 9 32 874 
Includes all project vehicle traffic incidents, including those not recordable under OSHA guidelines. The total includes minor and 
major vehicle damage accidents plus injury accidents, including non-recordables. 
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Safety 

Safety Processes: Job Safety Analysis & Confined Spaces 

 

Every task at the project is preceded by a safety risk assessment process called a Job Safety Analaysis 
or JSA. For example, before an oil spill exercise (top) the emergency team met to go over a six page 
JSA, listing risks and mitigations. Often, the JSA leads to a specialized safety procedure such as this 
situation (bottom) involving work in a tank at the Marine Terminal, where a meticulous confined space 
procedure requires methodical monitoring and accountability of who is in or out of the tank. 

25 



Safety 

Safety Processes: Air Transportation 

 

The project makes extensive use of aircraft to move personnel across the hundreds of kilometers of the 
oilfields and pipeline. An array of safety processes have helped keep the aircraft program accident free for 
the entire history of the project. Helicopters transport personnel to and from the heliport (top left) at the 
offshore Marine Terminal. Just like a commercial flight, passengers receive mandatory safety briefings 
before flights, along with a booklet of safety procedures for anyone arriving on board the Marine Terminal 
vessel. Every project aircraft has two engines and two pilots (middle right) for an extra margin of safety. 
Passengers wear life vests because it is a flight over water and ear protection against the helicopter 
noise. During the landing a fire monitor stands guard (bottom right) just in case of an incident. 
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One Year Accident Free: The Reward 

 

The teams that work on Rig 292 achieved a major safety milestone in June. They worked for more than a 
year without an accident of any kind, not even a minor first aid case. In celebration, the project brought a 
barbecue to their work site and shut down the rig for a lunch break to congratulate them. 
Acknowledgements like this, rewards for safety performance that instill pride in the accomplishment, help 
build a culture of safety. 

 

Madjitelem Djindiguedji, Assistant Electrician, Rig 292: “We are 
really proud because it has been done by following the safety 
procedures. Evaluating risk before starting work. Standard 
operating practices. No shortcuts. I have a wife and two children 
and that’s why safety is so necessary. I left home safely and I 
want to come home safely.” 
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Netoumbaye Djimtolabaye, Forklift Operator, Rig 292: “Our secret to 
our safety record is applying the concepts we have learned. Before 

starting work we assess risk. We communicate as a team and if we see 
a problem we step back, stop work and thinking about the situation 

before an accident can happen. Anyone can stop the work for safety. 
We must go slowly because making a mistake can get somebody hurt.” 



Safety 

Measuring Safety Performance Context: 
Standards for 

Safety Reporting 
The tabulation and statistical analysis of accident reports plays a crucial role 
in accident prevention efforts for large industrial projects like the 
Chad/Cameroon Development Project. 

 Like many other companies, ExxonMobil has selected the widely 
recognized U. S. Occupational Safety and Health Administration (OSHA) 
guidelines as a standard for measuring safety performance worldwide. 
Thus, statistics from the project can be compared with those from other 
company locations. 

 OSHA guidelines are also widely used by many other oil companies and a 
number of similar industries, thus providing additional benchmarks that 
can help measure the project’s safety performance. 

In addition to worldwide application of the stringent OSHA guidelines, Esso 
also complies with any local requirements for compiling and reporting 
accidents and accident statistics that may be in force in the countries where it 
operates. Therefore, the project maintains and analyzes an extensive range of 
safety statistics, even though the governments of Chad and Cameroon have 
not yet adopted detailed safety standards similar to those found in 
industrialized nations. 

Transparency of Results 
Immediate accident reporting by the project to authorities in Chad and 
Cameroon is consistent with, and in some cases superior to, transparency 
practices followed in most industrialized nations. 

 All major accidents, including ones that fall outside the OSHA accident 
reporting guidelines, are immediately reported to local authorities for 
investigation. Local law enforcement authorities generally are on the 
scene shortly after a major accident, and the project cooperates fully in all 
police investigations. Thus, the project’s reporting of accidents is much the 
same as in the United States and many other countries, where police, fire 
or other emergency agencies are called to major accident scenes. 

 In addition, the project’s OSHA-based safety performance statistics are 
published in these Project Update reports. As indicated in the Preface, the 
reports are posted on the Internet (www.essochad.com) and hundreds of 
printed copies are distributed to a wide array of stakeholders, including 
NGOs, the two host countries, as well as the international community. 
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Consultation & Communication 

Section 

6 
illage-by-village public education sessions have begun along the 
hundreds of kilometers of the export pipeline right of way in Cameroon. 

The educational meetings are the beginning of a new initiative called the Right 
of Way Integrity Program, combining public education about protecting the 
pipeline with a comprehensive array of improved and newly consolidated 
right of way maintenance measures. As a result, the number of public 
consultation sessions significantly increased in Cameroon during the second 
quarter. 

 V

 Consultation Meetings Tally 
In the last 12 months, the project held nearly 800 public consultation sessions, 
attended by over 26,000 people. 

 3rd Qtr 
2009 

4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

 
Total 

Chad      
Sessions 115 53 76 72 316
Attendees 6,607 6,207 4,186 3,745 20,745

Cameroon      
Sessions 123 88 116 154 481 
Attendees 1,200 1,431 1,155 1,760 5,546 

Project Total      
Sessions 238 141 192 226 797 

Attendees 7,807 7,638 5,341 5,505 26,291 
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Village-by-Village Education Sessions: Right of Way Integrity Program 

 

All along the export pipeline right of way in Cameroon the project has begun holding Right of Way Integrity 
Program outreach meetings like this one in the village of Bikondo (top). The new initiative emphasizes local 
participation in taking care of the pipeline. Residents are encouraged to farm in the cleared land of the right 
of way as long as they plant only shallow rooted crops, with no trees allowed directly in the right of way. In 
addition to the back and forth dialogue at the sessions, free shirts with slogans (bottom left) are handed out 
to help everyone remember the guidelines. An enhanced program of hiring and training villagers for pipeline 
surveillance has been expanded to all areas of the pipeline. 

Jean-Marie Se (bottom right), Chief of Zoatoupsi village: “This new approach for caring for the right of way 
for the pipeline right of way is very important. We are happy about it. It makes a standard wage for all 
maintenance grass cutters for the whole pipeline route. It is also good that our village will help patrol the 
pipeline. We know the area very well so we will do a good job. And if there is ever a problem then it will be 
a problem for us too, so we are glad to have involvement.” 

30 



 

Section 

7 
Compensation 

ompensation paid to individual land users by the project in the last four 
quarters totaled over 920 million FCFA (more than $1.9 million) in cash 

and in-kind payments. Over 13.2 billion FCFA (nearly 22.3 million) in 
individual compensation has been disbursed since the project began. 

 C
 Tally of Individual Compensation (Millions FCFA) 

 3rd Qtr 
2009 

4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

12 Month 
Total 

Project to 
Date 

Chad 182.7 203.1 251.8 266.5 904.1 7,546.40 
Cameroon 4.3 3.7 5.8 5.6 19.4 5,704.00 
Project Total 187.0 206.8 257.6 272.1 923.5 13,250.40 

 

Individual land user compensation payment ceremonies like this one in the village of Bero in the oilfield 
area follow a multi-step protocol set out in the Environmental Management Plan. Compensation rates are 
posted and follow up village meetings are held to ensure that the proposed compensations are 
understood, including a village dialogue so any questions can be answered. The payment itself takes 
place in public so all in the village can see that everyone has been treated equally. A photographic record 
has been kept of every compensation payment to every land user since the beginning of project 
construction. 
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Land Use in the 
Oilfield Development Area 

Section 

8 
program to create new rice farm land for oilfield area farmers moved 
ahead to its first plantings in the first half of 2010, in time for the rainy 

season. The land initiative is one in a series of additional steps the project has 
been taking, now that all nine of the original work action areas of the 2007 
Land Use Mitigation Action Plan are nearly completed. 

A 

Creating New 
Rice Land 

 

Farmers in ten oilfield area villages are working together (top) on two 
large demonstration fields of rice, testing varieties (inset) to find the 
one that grows best in the oilfield area. The initiative will create new 

rice farm land, a new stock of land available to farmers whose land has 
been used by the oil development project. The fields are located in low 

areas near rivers that flood annually during the rainy season so the 
farmers can apply their traditional growing techniques, enhanced by 

advice from agricultural experts.  
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Creating New Rice Land: A Team Collaboration 
The rice farm land program being funded by the project also includes as partners the Africa Rice 
Center (formerly the West Africa Rice Development Association); CETREN, a local NGO; and 
Chadian government agricultural experts from Office National de Dévelopment Rural. 

 

Dr. Allayam Rayamta, CETREN, local Chadian NGO advising farmers: “At 
our two demonstration sites the village farmers are testing 14 varieties of rice, 

comparing their traditional rice with different crosses of Asian and African 
rice. We cannot impose the variety on them so the choice of what to grow will 

be theirs and they have taken ownership of the project. In addition to crop 
yield and resistance to disease, they must like the taste. This demonstration 

serves several villages in this area so everyone can see the results.” 

 

Nadlem Allahondoum, agricultural expert from Chadian government, Chief 
of the ONDR sector of Doba: “This is the first test of these varieties in Chad. 

This test will help us in Chad because we will have a test that will tell us 
about rice that can grow in areas like this one where there is not much 

water. That’s important, because if it all works, of course more people will 
have food. And they will have money because rice is a cash crop. So far, 

I’m happy to say, things are going well.” 

 

Emanuel Djikolmbaye, Chief of Madana village: “This has been a good 
initiative by Esso, bringing this project to our villages. We have been 
trained with new farming techniques. For example, before we did not 

always remove the weeds from our rice fields. We are also trying new 
varieties of rice that may yield more rice from our harvests. Of course we 

will also taste the new varieties of rice to see which ones we like. Madana, 
Danmadjia, Bela, Koutounya, four villages work this test farm. This is the 

first time so many villages have worked together in one field.” 

 

Igelin Mbaïrabé, rice farmer from Madjo village: “The work here is going 
well. At the beginning it was hard but now it feels good to see all this rice 

growing. We are all looking forward to the harvest when we can see how it 
all comes out, which variety will be the best for us.” 
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Women Growing Rice Seeds: A New Business in Madjo 

 

The rice farm new land program will need seeds for the new fields of rice. No major seed industry exists in 
Chad and nearly all seeds must be imported from neighboring countries. That’s why the project has 
helped these women from Madjo village (top) start a seed business. An old project work site has been 
reclaimed with topsoil and two wells have been drilled to drain water into the rice paddy to assure a crop 
even in years when the rains fail. 

Rosalie Dadmal (bottom right), leader of Groupement Yelkone, a word that means save the seed: “Here 
we produce seeds of the new rice for the profit of our group of women and for the village. This production 
of seeds will help us because we can sell them for money. We will use the money for buy and trade, to 
buy products and resell them. The advantage of growing our own seed, a better seed, is that we will have 
more rice production for us and others in our area.” 
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Improving Land Fertility 

 

At an old borrow pit site, the project has provided the 
village of Bero with seeds (inset) for a fertilizing bean 

plant called mucuna (top), sometimes known as 
velvet bean or cowitch. The soil improvement 

technique being funded by the project has been 
embraced by the village farmers (bottom right) even 

though it is new to the area. If successful, the new 
technique could mean significant improvements in 

soil conditioning, especially helpful in reclaiming 
project work sites. 

  

Manassé Assidongar, Chef de Groupement: 
“The job is good here. At the right season 
we will harvest the seed. We hope the seed 
we grow will help everyone in Bero village. 
At this reclaimed borrow pit we have our 
land back and that is good. We are a little 
concerned about the low lying areas and 
their productivity for growing. But we feel 
good about the step Esso has taken.” 

Isaac Nedjam Mbaïornom, Chef de Ferme 
de Deli: “The mucuna plants will fertilize the 
soil to help improve the soil in the reclaimed 
borrow pit. It does more as well. Not at this 

seed project but future projects will grow 
food for livestock. The seeds are also used 

for medicine. The plants prevent erosion
of the soil. In two years we will know for certain if the test works here in 

Bero with plants normally grown in other areas. If so, there will be seed to 
do similar soil improvement projects in many more areas of Chad.” 
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An Independent Check on EMP Performance 
Another step taken by the project beyond the original nine action areas has been an environmental 
and social assessment of the project’s current drilling program conducted by an independent 
consulting firm. The study was funded by the project and managed jointly by the project and the 
environmental staff of the World Bank Group’s International Finance Corporation. 

 

The assessment concluded: “Existing mitigation measures are being implemented in accordance with the 
requirements of the existing Environmental Management Plan (EMP), the Chad Resettlement and 
Compensation Plan (CRCP) and the Land Use Mitigation Action Plan (LUMAP).” 

– Focused Environmental and Social Assessment - Incremental Impacts 
of the Infill Drilling Program for the Komé and Bolobo Oil Fields, Chad 
Study conducted by ENVIRON, London, UK 

The study conducted an analysis of the new rice lands program and recommended the project 
proceed with that effort to convert riverside lowland and swamp areas to rice fields. The study also 
offered additional recommendations to enhance the effectiveness of the project’s work to mitigate 
impacts of its land use in the oilfield area, including: 

 Development of additional key performance indicators to be used in evaluating the status of 
those affected by the project and to track livelihood maintenance and restoration progress. 

 Techniques for closer collaboration between the project’s various socioeconomic teams. 

 Methods for sharing information among the teams to improve consistency of information and 
reduce the total number of times the project contacts land holders. 
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Business Literacy in the Villages: Quadruple Attendance 
The project welcomes all residents of a village to attend its popular business literacy classes — not only 
those who are eligible — and this year the courses were very popular. There were 72 people eligible for 
the course but four times that number took advantage of the offer, a total of 300 people. The courses 
teach basic skills in math, bookkeeping, marketing and inventory management. They were originally 
designed to serve those eligible for resettlement under EMP guidelines. 

 
The business literacy classes take place right in the village, often under a shade tree as in Mbanga (top 
right) where all who want to attend are provided workbooks and a seat. Dildo village residents posed for a 
class picture after completing their business literacy course (bottom left). 
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Business Literacy in the Villages: Results 

 

Micheline Rabeye, Dildo village: “Before, I did not have the 
alphabet or numbers and I did not know how to save money. 

Now I can read, write, manage my business. These skills I use 
every day. I have saved money and I bought pigs, goats, sacks 

of grain, a bicycle and a mobile phone for my son. We also 
learned how to work as a team and we have formed a women’s 

savings association.” 
 

 

Philemon Boudjingar, Mbanga village: “Mainly, I have a farm and 
my small store helps provide cash to even out the year between 
harvests. The money has made it possible to build a herd of six 
goats and I have four huts in my compound. I built this up over 

time and now the business literacy class has made my store 
strong and more professional. It has helped me increase my 

profit from the store by one-third so far this year.” 

 

Jacqueline Danoum, Dildo village: “I have nine in my family. My 
business has really improved. For example, I saved for a bicycle 
that makes it easier to go buy dried fish for my market days. My 

daughter has even been able to go to school. We have been 
able to afford new clothing and to get help when we get sick.” 
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Action Plan Status 
The Land Use Mitigation Action Plan created in 2007 organized all of the activity relating to the 
project’s work to maintain farm livelihoods into nine categories. Nearly all of that original work has 
now been implemented as the project adds additional initiatives to enhance livelihood restoration in 
the oilfield area. 

Action Area 1 
Identification & Assessment: Complete and Being Expanded 
House-to-house socioeconomic surveys of the most affected villages and households have been used 
to build a detailed census database of land use and land users, the foundation of mitigation 
planning. Nearly 3,000 households were surveyed in the original three oilfields area. The surveys 
will be extended to five additional village areas in order to clarify land use impact over a wider area. 

Action Area 2 
Land Use Impact Reduction: Ongoing 
In order to minimize the project’s use of land, construction teams and engineers have been working 
to reduce or reclaim land once required by the project so the land can be used for farming. The teams 
employ an array of methods, including well pad size reduction, merging well pads, deviated 
drilling, well stimulations and block-by-block well development.  

 Managing the Project’s Total Land Footprint 

0

250

500

750

1000

1250

1500

1750

2000

2250

2500

2750

3000

3250

3500

2Q05 4Q05 2Q06 4Q06 2Q07 4Q07 2Q08 4Q08 2Q09 4Q09 2Q10
 

Returned Land
1,142 Hectares Returned for Farming

Land Footprint 
2,612 Hectares 

Temporary Use Land 

Permanent Facility Land 

The project land footprint at mid-year was just over 2,600 hectares. Thus, the project footprint 
has been held at roughly the same level since 2005, even though dozens of oil wells and 
associated infrastructure have been added in that time. The project’s land reclamation and 
return initiatives have kept pace with the land requirements of the extra drilling by returning 
over 1,140 hectares of project-use land to farmers since the land reclamation program began. 
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Action Area 3 
Resettlement: Nearly Complete 
The Action Plan sets an overarching goal of livelihood restoration for households and communities 
most affected by the project’s land needs. Action Area 3 on the plan calls for the creation and 
implementation of site specific plans to accomplish this goal, building on the existing Environmental 
Management Plan compensation and resettlement principles. Site specific plans have been 
developed for each of the ten Oilfield Development Area villages and implementation is either 
underway or completed in each case. 

Action Areas 4 & 5 
Off Farm & Improved Agriculture Technique Training: Ongoing 
These two training options offer alternatives to physical resettlement of households and their farms. 
Although the farmers were compensated for the land needed by the project, their farms have been 
reduced in size. The programs are designed to help them sustain their farm livelihoods over the long 
term. Action areas 4 and 5 of the plan provide for improvements in implementation of these two 
components of the EMP resettlement compensation program. 

Reinforcement training has been offered to households that have not been completely successful 
after their initial training. As shown in the following table, follow up assessments indicate that 133 of 
the 150 land holders that took the reinforcement training have restored their livelihoods, an 89% 
success rate as of mid-2010.  

Type of 
Training 

Number of 
Participants 

Livelihood 
Restored 

Vegetable Gardening 31 28 
Crafts/ Local Products 14 13 
Animal Husbandry 75 65 
Agroforestry 12 11 
Fishing 5 5 
Rice Cultivation 5 5 
Rain Fed Crop Management 8 6 

Total 150 133 
Success Rate   89% 

Using the red-flag system from the house-to-house census, the project has identified 
households that need extra help beyond the compensation they received when oilfield 
development first required some of their land. The reinforcement has been working, 
achieving an 89% success rate among those who participated in the training in 2010, 
following on an 88% success rate from the training offered in 2009. 

Action Area 6 
Individual Compensation: Complete 
The Action Plan calls for an update to the project Land Management Manual, which is an 
implementing document for compensation set out in the Environmental Management Plan. The 
Land Management Manual was updated in 2008. 

Action Area 7 
Community Compensation: Nearly Complete 
Community compensation provides mitigation for project impacts at the village level in the form of 
development projects to be chosen by the village, such as school improvements, water wells and 
income generating development projects. 

41 



Land Use in the Oilfield Development Area 

In all of the villages, a comprehensive consultation process has been developed to help the 
communities choose their projects. The participatory rural assessment technique employs NGO 
facilitators to guide the process through as many as ten village meetings. 

 Progress on Community & Supplemental Compensation Projects 
A total of 35 communities are receiving community compensation or supplemental 
community compensation. Some communities chose two smaller projects rather than one 
big project. Thus, a total of 67 projects have been chosen. 

Type of Project 
Complete

 
In Progress 

Community Granary 4 0 
Community Hall 9 0 
Corn Farming 1 0 
Flour Mills 6 2 
Schools: Three Room 3 0 
Schools: One Room 7 0 
Schools: Houses for Directors 7 4 
Schools: Replacement furniture 6 2 
Water Wells 14 2 

Total 57 10 

Action Area 8 
Consultation and Communication: Ongoing 
Public consultation has been fundamental to implementation of the Land Use Mitigation Action 
Plan. As described above, a new collaborative consultation process has been effective in helping 
communities select their community compensation development projects. This Project Update 
Report is the ninth edition with detailed information on the project’s land use mitigation work since 
the initial identification of the land issue. The reports are posted on the www.essochad.com website. 
They are also widely distributed in print to stakeholders and NGOs. Land Use Mitigation Action 
Plan detailed reports on livelihood restoration for households and villages (as described in Action 
Area 9) have also been posted on the project website. 

Action Area 9 
Monitoring & Organization: Ongoing 
To help track progress of the Action Plan implementation, several monitoring tools have been 
created. 

 Quarterly reports on the status of villages to the environmental staff of the International Finance 
Corporation. 

 Annual reports on the status of individual households to the International Finance Corporation 
environmental staff. 

 Site specific mitigation plans for each of the most affected villages. 

 The previously described household-to-household surveys and other mapping and 
socioeconomic monitoring tools. These surveys: 

- Monitor the progress in livelihood restoration and maintenance for households which have 
opted for off farm training or improved agriculture training. 
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- Identify each individual household affected by new land needs in the land user database and 
analyze the potential impact of reduced land for farming. 

- Aid in the design of the village-by-village site specific mitigation plans for livelihood 
restoration and maintenance. 

Context: 
Background on 

Land Use & 
Compensation 

History of EMP Compensation Programs 
All land users and villages have been compensated according to the 
Environmental Management Plan that was approved prior to project 
construction. 

Since construction began in 2000, the project has compensated nearly 12,900 
individual land users for more than 7,000 hectares of land in 375 villages 
along the entire length of the project from the oilfields in Komé, Chad, to the 
terminus of the export pipeline at Kribi, Cameroon. 

In the Oilfield Development Area, individual land user compensation has 
been paid for more than 3,800 hectares of land involving just over 4,400 
individuals. The project has thus utilized at one time or another about 3% of 
the 100,000 hectares of land in the Oilfield Development Area. When all 
temporary construction use land has been returned, the percentage of use will 
be just over 1% of the 100,000 hectares. 

The project’s compliance with the EMP compensation requirements has been 
documented in these Project Update Reports and by the External Compliance 
Monitoring group and the International Advisory Group. (For statistics on the 
latest compensation for land use, see the section on Compensation.) A set of 
principles set out in the EMP have guided the compensation effort, including: 

 A transparent compensation procedure with a minimum of four 
information and consultation steps so that all village residents can see that 
no other resident is gaining an advantage. 

 Sensitivity to cultural practices and local legal requirements. Most land is 
controlled by the village and allocated by the local chief. In Chad and 
Cameroon, nearly all land is legally owned by the state. So farmers, rather 
than owning land as in Europe or North America, have only the use of the 
land for crops. The project therefore does not buy land but compensates 
for farmer labor and lost crop opportunities as provided in the EMP. 

 The recording of all compensation transactions. Each payment is archived 
with a photo of the transaction and the recipient’s thumb print. 

 Avoidance of resettlement of households through project redesign and by 
offering two resettlement alternatives - Improved Agriculture Training 
and Off Farm Employment Training. 

History of the Land Use Mitigation Action Plan 
As the three original oilfields were being developed, and results began 
coming in from the completed wells, it became clear that more wells would be 
necessary to develop the Doba region oil. This additional drilling, and the 
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infrastructure needed to collect the oil and to supply electricity to the wells, 
was consuming more land than originally anticipated. 

 The project’s efforts to address this land use situation began in mid-2005, 
when it declared a Level II Noncompliance Situation regarding the pace of 
reclamation and return to communities of temporary use land as specified 
in the EMP. 

 In early 2006, the project freed the necessary construction resources to 
begin clearing the land reclamation backlog so that the land could be 
returned to villages for agricultural use. 

 In June, 2006, the authors of the Chad Resettlement and Compensation Plan 
Evaluation Study (Drs. Robert Barclay and George Koppert, 2006) collected 
field data for an independent study jointly commissioned by the project 
and the International Finance Corporation. 

 By the end of 2006, based on the study, the project had developed an 
initial mitigation action plan and began implementing it. 

 The final Land Use Mitigation Action Plan, adopted in April 2007, 
enhanced the initial plan through collaboration with the Environment and 
Social Development Department of the International Finance Corporation. 
For the full text of the finalized Action Plan and associated documents, see 
the project website at www.essochad.com. 

 By early 2008, a team of experts assigned to implement the Land Use 
Mitigation Action Plan had completed all of the first year work 
commitments outlined in the plan. Ongoing work to restore livelihoods 
has been organized around the same nine action areas of work categories 
in the original plan. 
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Section 

9 
Local Employment 

t mid-year 2010, Chadians and Cameroonians held nine out of ten of the 
project’s direct jobs. The high level of nationalization comes as a result of 

the project’s goal to replace expats in the work force, bringing workers up 
through the ranks by a combination of skills training, career tracking and on 
the job training. 

 A

Achieving 90% 
Nationalization 

 

At the annual workshop presented to the Chadian government on nationalization, 
statistics showed the progress of the nationalization program since production 
began about six years ago. For example, at the end of the construction era in 
2003, Chadians held 64% of project jobs at EEPCI. Now, in mid-2010, the 
Chadian workforce at EEPCI had grown to 90%. 

At mid-2010, for the project as a whole, the national workforce made up 90% of all 
project workers in Chad and Cameroon combined. 
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Commitment to Nationalization 

 

Abdelkerim Batil Tagoi, Director of ONAPE, the Chadian government 
employment office: “From 2003 many expats have been replaced. Of 
course my mission is always to do better, to move people up into the 

high skill jobs, the best paying jobs. So we have a database of 
Chadian resumes to facilitate placement whenever Esso needs a 

person. We insist that each company develop a long term training plan 
and follow it. We always insist they work alongside expats to get 

training and eventually replace the expat. That is the goal.” 

 

Yolla Zongre, Government and Public Affairs Manager, EEPCI: “I began 
working to help create an oil industry in my country nearly thirty years 

ago in 1982 as an engineer for the government and now I work for Esso. 
In 1989 a Minister told me this is only a far away dream. Yet, here we 
are now. As a Chadian I can say we are living our dream. Our people 

have real hope of a better life.” 

 

Colin Eggleston, Baker Hughes:  “In the last two years we have brought 
on seven Chadians in high level positions and we are adding three 

more. They are recent graduates and all are or will be receiving training 
in Cape Town, Dubai and the United States. For the first seven, within a 

year or two they will replace expats on our work force. That’s the goal. 
We work with some of the most sophisticated technology in the oil 

business, so at the end Chad and Chadians will have this technical 
capacity. That’s major because Chad had no oil industry when the 

project began.” 
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Nationalization in the Field: Working at the Marine Terminal 
In the beginning stages of production, the highly technical work on the Floating Storage and Offloading 
vessel was heavily staffed by expats. Now, six years later, nearly all the jobs at the Marine Terminal are 
performed by Cameroonians. 

 

Henry Abongwa, Deck Foreman: “I have worked five years here on the 
FSO, one-third of my time at sea. Usually being a seaman means being 

away from family for long periods but now they are always close by with this 
permanent mooring. It is also important for everyone to understand this FSO 

is now being run more and more by Cameroonians. I began as a general 
maintenance worker and now I am a foreman. That is only one of many 

examples of the project building Cameroonians into the work force.” 

 

Thomas Priso, Materials Coordinator: “I started in the warehouse in 1997, 
even before construction began. Working here has changed my perceptions 

of people because in this job we work and live closely with people around 
the world, many cultures. From the beginning my wish has been more than 
a job with a living for my family. It is interesting work and, very important to 

say, a big part of development for Cameroon.” 

 

Youssoufa Abo, Administrative Assistant: “My work began in 2001 as a 
socioeconomic monitor in the north. For three years I have worked here on 

the FSO.  I had never worked on the sea, very interesting, and I learned 
many things. The work here goes well, conducted very efficiently, always 

emphasizing safety and doing things correctly. The job has been great for 
my family. We have our own house and I am able to pay for my four children 

to attend school.” 
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Wages Local 
Employment 

Statistics 
Wages paid to the project’s national workers for the last four quarters totaled 
38.0 billion FCFA ($79.5 million). 

 Wage payments to Chadian workers for the first quarter of 2010 totaled an 
estimated 8.3 billion FCFA ($17.5 million). For the second quarter, wages 
were estimated at 8.9 billion FCFA ($17.2 million). 

 Wage payments to Cameroonian workers for the first quarter of 2010 
totaled an estimated 1.5 billion FCFA ($3.3 million). For the second 
quarter, wages were estimated at 1.4 billion FCFA ($2.8 million).  

 Tally of Total Project Workforce Quarter by Quarter 

 
End 3rd 
Qtr 2009 

End 4th 
Qtr 2009 

End 1st 
Qtr 2010 

End 2nd 
Qtr 2010 

Chad     
  Nationals 6,442 6,328 6,338 6,513 
  Expatriates 838 860 775 764 

Total Chad 7,280 7,188 7,113 7,277 

Cameroon     
  Nationals 1,140 1,125 1,056 990 
  Expatriates 81 68 64 68 

Total Cameroon 1,221 1,193 1,120 1,058 

Project Total 8,501 8,381 8,333 8,335 

Wage estimates and employment level tallies have been based on the latest available reports from 
project contractors and may be adjusted in future reports. 
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 National Workers Employment Skill Levels Skill Categories 
 Supervisory Skilled Semi-Skilled Unskilled 

 1st Qtr 
2010 

2nd Qtr 
2010 

1st Qtr 
2010 

2nd Qtr 
2010 

1st Qtr 
2010 

2nd Qtr 
2010 

1st Qtr 
2010 

2nd Qtr 
2010 

Chad 253 261 2,789 2,866 1,901 1,954 1,395 1,432
Cameroon 214 209 297 323 261 196 284 262
Project Total 467 470 3,086 3,189 2,162 2,150 1,679 1,694

Semi-Skilled
28.7%

Unskilled
22.6%

Skilled
42.5%

Supervisory
6.3%

 
Over 71% of the Chadians and Cameroonians working for the project held skilled 
or semi-skilled positions at mid-year 2010. An additional 6% held supervisory 
positions. Skilled jobs include such positions as control room operators, 
technicians for oilfields, construction, machinery, electrical and instrumentation; 
EMP monitors and welders. Examples of semi-skilled jobs include food service 
assistants, security guards and welder helpers. 
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Local Business Development 

Section 

10 
he project’s purchases of goods and services from local suppliers totaled 
nearly 112 billion FCFA (over $235 million) for the last 12 months. Total 

spending since the project began has exceeded 1.26 trillion FCFA 
(approaching $2.3 billion). 

 T

 In Chad, spending over the last four quarters totaled 78.4 billion FCFA 
(almost $165 million), bringing project spending to date in Chad to an 
estimated total of over 799 billion FCFA (nearly $1.5 billion). 

 In Cameroon, spending over the last four quarters totaled 33.4 billion 
FCFA (over $70 million), bringing project spending to date in Cameroon 
to an estimated total of more than 462 billion FCFA (about $793 million). 

 Project Spending with Local Businesses (In Billions of FCFA) 

 
3rd Qtr 
2009 

4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

12 Months 
Total 

Project to 
Date 

Chad 20.2 20.6 18.5 19.1 78.4 799.3 
Cameroon 7.6 10.1 8.0 7.7 33.4 462.2 

Project Total 27.8 30.7 26.5 26.8 111.8 1,261.5 
This table was prepared using the latest available data. Data for previous quarters has been updated to 
include late reported data. 

The popular Business Excellence University program will launch a new set of 
courses this year, building on the offerings to Chadian businesses in 2008 when 
the courses were last offered. The Business Excellency University has been 
made possible by major funding from the Consortium. On the occasion of the 
new program launch, some of the 50 program participants from 2008 look back 
and assess how their businesses have evolved as a result of what they learned. 

Business 
Excellence 
University 

 
Oumar Adoudou Zaid, Director General Garantie: 

“Business Excellence program had a positive impact on 
our organization because it focused on business skills. 

It brought solutions to day to day management of our 
business. Our human resources, quality measurement 

and finance all improved. Our company has become 
more practical and more professional. For example, we 

have decided to follow the path of a case study from the 
program. We restructured our organization chart, 

simplified it, combined positions, condensed. 
This made us more efficient and more profitable. For human resources and management we 

learned ways to manage people more efficiently, to schedule people to achieve the most work for 
the least expense. Finally, we expanded our range of clients beyond Esso to NGOs like CARE 

and international organizations such as the United Nations.” 
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Business Excellence University: Two Years Later 
Business Excellence University aims to increase the capacity of Chadian businesses, in particular 
their ability to compete successfully for opportunities with the oil project. The series of courses in 
2008 attracted 50 managers of Chadian businesses to learn about improving quality control, 
marketing and human resources management. The training was conducted by the Center for 
Development of Business through its members: the Chadian Chamber of Commerce, all three 
members of the Consortium and the International Finance Corporation arm of the World Bank. 

 

Ali Ahmed Ali, Encobat, Director General: “Looking back over two 
years since the program began, it has been really helpful. Especially, 
we improved our management, quality control and safety measures. 

After the training with all the knowledge we gained we reorganized the 
company, not only the service we provide to Esso but to all our clients. 
We have expanded to projects run by the World Bank and the French 

because they have the same requirements for environmental 
protection, quality and safety. In fact, we have imposed Esso safety 
requirements and procedures across our entire company. Our profit 

has clearly increased as a result of the training and we are growing.” 

 

Ahmat Khamir, Copguard, Owner: “One benefit for us was safety for 
our people. We understood from one of the case studies in the training 

the importance of safety and we have implemented throughout our 
company some strong safety procedures, even promoting them to our 

employees to take home. In finance we were inspired to acquire 
accounting software and our money management is better now. As a 

result of the Business Excellence program we grew and we are 
growing even now. The training helps us plan for that growth and to 

deal with the world financial crisis. We are very happy and will 
participate in the new program.” 

 

Khalil Djalal, Chamber of Commerce, Vice President: “The Business 
Excellence training program is a new approach in Chad to improve our 

businesses, a way to manage in a modern way. This new way allows 
business owners to focus on the most important things, to set 

priorities. We wish to expand this program to others beyond Esso 
contractors. Since the development of the oil sector we are changing 
and more business activity is being created, so our businesses must 
be prepared to embrace the opportunities. Our future is not only the 

oil, but also the development of our entire economy, including the 
agriculture business for food security for our people.” 
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Local Business Development 

The Building of a Business: Emploi Service 

 

One of Cameroon’s largest employers, its 
first employment agency business, has 

largely been built through a relationship with 
the project that goes back to the first days of 

construction. The company, founded in 1994, 
grew exponentially after winning a contract 

with the project. The company operates out 
of two modern buildings in Douala (top right), 
built by founder Collette Minka (in white) with 

proceeds from the growing business. 

From its small beginnings the company has 
built an international business with a long 

client list beyond its relationship with 
COTCO. In addition to temporary employee 

recruiting, the company now has a large 
payroll management and employee training 

program (bottom). 
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Marcel Ekang, Emploi Service, Deputy Director General: “We have 
offices in seven countries of West Africa and all ten Cameroon provinces. 

This is huge growth from a tiny company that began in 1994 when our 
Director General Madame Collette Minka started the first employment 
agency in Cameroon. At the time it was not traditional in our country. 

This new approach protected workers who would often work for years on 
temporary status without a contract. Then came the major contract 

breakthrough for us, signing with COTCO when the construction began. 
That required us to learn and adopt the systems of ExxonMobil. It was 

not common then to have worker training, environmental protection and 
safety procedures. Our client portfolio has expanded tremendously since 
then and our revenue has tripled. We have workers placed in 80 percent 

of the companies in Cameroon. In all we have almost 90 permanent 
employees and have in placement 3,000 people. It has been a 

collaboration of learning and problem solving and for all this we can 
thank our partnership with COTCO.” 
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Section 

11 
Health 

he project provides free health care for its workers at project facility clinics, 
a valued job benefit in Chad and Cameroon where health care can be 

difficult to obtain, especially in rural areas. Project health clinics provided over 
20,000 health care consultations to workers in the past year. The bulk of this 
care involved illnesses or other health conditions unrelated to the workplace. 

 T

 Consultations at Project Clinics 
 3Q2009 4Q2009 1Q2010 2Q2010

Chad 5,027 4,400 4,017 4,036

Cameroon 842 798 557 503

Project Total 5,869 5,198 4,574 4,539

 Project Worker Health Data 

 STDs1 
SSS2 Events  

(excluding Malaria & STDs) 

Hospitalizations/ 
Observations Medevacs 

 1Q2010 2Q2010 1Q2010 2Q2010 1Q2010 2Q2010 1Q2010 2Q2010 

Chad 67 66 248 214 15 12 3 2
Cameroon 6 4 1 2 0 4 0 1
Project Total 73 70 249 216 15 16 3 3

1. STDs: Sexually Transmitted Diseases.  2. SSS: Sentinel Surveillance System, an epidemiological early 
warning system.  Some examples of diseases tracked by the SSS include tuberculosis, dust exposure, 
meningitis, skin rashes and flu. The SSS focuses on additional diseases outside the two that have been 
priority targeted — malaria and sexually transmitted diseases. Trends in disease rates can help alert 
project health experts to a health problem before it reaches epidemic level. 

For information on the project’s extensive malaria fighting efforts in Chad and 
Cameroon, see the chapter on Community Investment. 
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Section 

12 
Community Investment 

s it moves into its second year, more women’s cooperatives have been 
added to the program to economically empower women in the oilfield 

area. In the fight against malaria, work has moved ahead on two major 
ExxonMobil Foundation grant programs in Chad and Cameroon. 

 A

Empowering 
Women: Trading 

in Peanuts 

 

The women of Association Sage have a “buy and sell” cooperative, buying products 
that they can resell at a profit. They are standing here in their small warehouse with 
sacks of peanuts and grain they will move to market. 

 
Julpha Laoudane, President, Association Sage, Doba: “We have been in business
for eight years and now for two years in the women’s empowerment program. It is 

going well and we have been earning a profit. As a result of the Africare and 
ExxonMobil support we were able to diversify and now we have been able to buy a 
quantity of product, enough that we can export to the Central African Republic. We 

just sent 41 sacks of peanuts to the CAR. For our families, the number of meals 
has gone up from only one to three a day. We have been able to sign our children 
up for professional and private schools locally and even abroad. One of us built a 
new house and another has improved from thatch to a metal roof. We have also 

formed a women’s savings association.” 
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Empowering Women: Year Two Underway 
Now in its second of three years, the Initiative for Economic Empowerment of Women Entrepreneurs has 
funded more than 30 micro-credit and training projects for women’s cooperatives in the oilfield area. The 
initiative, being implemented by the international NGO Africare, has been funded by a $1.5 million donation 
from the ExxonMobil Foundation. The goal is to provide 100 women’s cooperatives with assistance that will 
raise their incomes by 80%. 

 

Toussourom Djimdoulngar Ngarastam, Sous Prefet, Sous 
Préfecture de Doba rurale: “I can see the effects of the 

women’s empowerment project in the city but also I am a 
member of one of the associations so I have tasted the benefits 

of the project for myself. In past years many partners have 
supported women and their associations but the effect was not 

so clear. In this case the effect is clear. Even the authorities 
during our open house week saw themselves the benefit. For 
our open house week, women came from all over the area to 

show their work. People were impressed and even asked if 
these women came from another country. It was sensational. In 

our society women feed the members of the family. The 
support of the project therefore extends to benefit a large 

number of people. If this continues, poverty in our area will take 
a step back. In a word, we see a positive result.” 

 

Dr. Abraham Usman, Africare Country Representative: “Now our 
first associations have the equipment they need, something we 

can call the big push effect, a breakthrough. As well, the women’s 
associations must be able to use the equipment properly and 

sustainably. That has been done. Rather than give them fish, as 
the saying goes, we have taught them to fish. They have also 

gained the skills to find markets. In one example, a clothing 
cooperative found schools that need uniforms and they expanded 

their marketing to school uniforms.” 
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Empowering Women: Raising Goats 

 

Association Melom buys goats that the group members fatten for market. The cooperative is in the second 
year of receiving support from the grant for economic empowerment of women. 

 

Yvette Nebinon, Association Melom (a word that means peace): “One of 
the first things we learned in the program was trading. We learned a lot 

about the management of the association. The support has made it 
possible to diversify our business, which means more steady income all 

year. The result has improved the living for our families. Our income has 
improved and you can see our investments in our compound. Our stock 

has increased so we can make more money. We have even established a 
cash box for our members to help them with loans. For example, a loan 

helped me buy a goat that has given me two kids already.” 
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Empowering Women: A Restaurant 

 

The women of Fille de Nessang restaurant at Komé Atan make their business by cooking for the workers 
and residents around one of the project’s original camps in the oilfield area. 

 

Milie Menodji (left), Fille de Nessang, Komé Atan: “With the 
support of the Africare and ExxonMobil women’s 

empowerment project we have done well here. If we had 
this much support from the beginning we would be very far 
along. We started the group in 2003 and have 1 1/2 years 

in the women’s empowerment program. We created our 
group because we assumed there would be demand for 

food, as there is any time many people gather in one place. 
With the new support we got equipment and finance for 

business expenses and improvements. This allowed us to 
meet project health requirements. As a result we just made 

a contract with the project’s right of way maintenance 
contractor to feed their workers in the field.” 

Clemencia Menodji, daughter of Milie: “One change for us has been capacity building. We learned a lot 
from the program including contracting skills. I saved enough money for my school fees and clothes. All the 
women here have enough money to take better care of their children with more food and good healthcare.” 
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Fighting Malaria: Two Major Grants 
Malaria continues to kill thousands of people each year in Cameroon and Chad. The disease sickens 
many thousands more, sapping the productivity of the two nations as their people seek to climb out of 
poverty. The global Roll Back Malaria Partnership aims to blunt that problem, primarily through local 
action in public/private partnerships. In support of that effort, the ExxonMobil Foundation has made 
two new major grants in Cameroon and Chad totaling more than $2.1 million. 

Cameroon 
In Cameroon, the ExxonMobil grant of more than $1.5 million over the next three years will help by: 

 Identifying factors that contribute to the malaria problem in the 234 villages located in the export 
pipeline corridor. 

 Increasing by at least 50% the number of people who have malaria prevention, such as bed nets, 
among the population in the project area. 

 Increasing by at least 10% the number of malaria cases correctly managed according to standard 
protocols. 

 Teaching the people in the project area about the most effective methods of malaria prevention 
and control. 

 Evaluating the results of the integrated interventions so lessons can be learned for the future. 

The implementation partners include the Cameroonian Ministry of Health, COTCO, Association 
Camerounaise pour le Marketing Social/PSI, University of Yaoundé, University of Bordeaux, Sanofi 
Aventis Cameroon and Service Médical International. 

Chad 
In Chad, the ExxonMobil grant of more than $660,000 over the next two years will underwrite the 
existing program of the Chadian government to reach two at risk populations — children and their 
mothers. The objectives in Chad include: 

 Training 100% of the health workers in the targeted areas of Logone Oriental and N’Djaména in 
the proper management and care of malaria cases. 

 Ensuring coverage with malaria protection and prevention for at least 80% of children and child 
bearing age women through long-lasting insecticide treated bed nets and treatment kits. 

 Conducting education activities for malaria prevention in at least 80% of the villages and 
neighborhoods in the two targeted regions. 

The project is being  jointly managed with the Chadian Ministry of Health Malaria Control Division 
along with the Ministry’s regional and district health delegations. Collaborations will include local 
NGOs and associations such as the Chadian Red Cross, World Vision and UNICEF. 
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Fighting Malaria: Blood Tests in the Field 

 

Field investigations began in the second quarter 
for the new anti-malaria program in Cameroon, 

funded by a $1.5 million grant from the 
ExxonMobil Foundation. Teams gathered blood 
tests and other data to help design the program 

and establish a baseline for measuring the 
results. Once those steps have been taken the 

program will begin community education and 
distribution of anti-malaria bed nets. The initiative 

is the latest in a series of malaria fighting efforts 
the project has supported, dating back to the 

beginning of the construction era, ten years ago. 
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Fighting Malaria: Targeting Women and Children 
In addition to the anti-malaria program in Cameroon, the ExxonMobil Foundation has provided more than 
$660,000 to strengthen ongoing malaria fighting efforts in Chad in partnership with the country’s health 
ministry and UNICEF. This support for the ongoing Roll Back Malaria Partnership aims to train health 
workers in management and care of malaria patients and to provide anti-malaria nets for 80% of the 
children and mothers in the N’Djaména and Logone Oriental regions. 

 

The women in this maternity ward at the hospital in Doba will each leave with a mosquito net treated with 
long term insecticide, one of the most effective ways to protect against malaria. 

 Bernadette Ndjenam, midwife at Doba hospital: “The 
nets prevent mosquito bites for the women and their 

children. Malaria can cause miscarriage or kill the 
mother so we provide the nets especially for pregnant 

women. That’s why we give the nets to all women who 
come for prenatal consultation and we give them 

tetanus vaccine. Of course the nets are an important 
part of our mission of saving the lives of women and 

their babies. When I was in school my father wanted me 
to be a nurse and I saw medical people saving lives in 
the movies. That ins

 

pired me and that’s what we do.” 

Dr. Djimasdé Mbairebe, UNICEF Health Specialist for Children, Women and 
Malaria:  “Malaria is the number one cause of illness and death in Chad – 
mostly for children under five years. There is, however, treatment and 
prevention available for this disease. So, we can have what we need and we 
can decrease the death. We know that 17% of deaths in Chad are caused by 
malaria. And the disease costs our country in many ways, especially by taking 
people out of their work so that it undermines the productivity of our country, 
keeps us from making a better quality of life in Chad.” 
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Fighting Malaria: Orphanages and Schools 

 

In the first half of 2010, as part of its ongoing malaria fighting efforts, the project distributed anti-malaria 
nets to two orphanages in N’Djaména and to schools in Komé in the oilfield area. At the SOS Orphanage in 
N’Djaména, the children are being protected by 200 bed nets provided by the project and hundreds of other 
nets were distributed at the other locations. 

 

Mariette Ngarnbo, SOS Orphanage, Social Agent: “We live in a country where malaria is the master. So 
the nets really help the kids. Without the nets, many of our children would die.” 
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Support for the Bagyeli Bakola: RAPID Update 
Since the program began in 2002, the Indigenous Peoples Program created for the Bagyeli Bakola people 
has gradually matured to a steady level of support. The program is operated by the NGO RAPID, which 
receives its funding from the Foundation for Environment and Development in Cameroon (FEDEC). The 
environmental foundation was formed in the early days of the project with a project donation of $3.5 million 
in seed funding and last year the project pledged an additional $1.5 million in funding to help the 
Foundation move towards sustainability. 

 

Celestine Mbarga, RAPID, Director of indigenous peoples program for 
FEDEC: “The cooperation with the foundation FEDEC has been good. It is 

the main provider of funding, our base. The Foundation support has also 
made it possible to attract additional funding from other NGOs and 

government organizations such as the United Nations Development 
Program, World Wildlife Fund and Cameroon’s Programme National de 

Développement Participatif. The Foundation manages the funding carefully 
with six month contracts and quarterly audits, and provided training for our 

accountant. It is important for me to emphasize that helping the Bagyeli 
Bakola will take much more work as well as much more funding than the 

Foundation has been able to provide. For example, some of our 
scholarship children are now in secondary school and we hope they will go 
to university. Also people who have learned trades such as carpentry and 

shoe making need tools to turn their knowledge into a living.”

RAPID provided statistics on its work with the Bagyeli Bakola. 

Education: 245 Bagyeli Bakola attended school in 2010, more than three times the number when the 
program started in 2002. Twelve youths are ready for secondary school. Since the program began, RAPID 
has provided 800 school year scholarships to Bagyeli Bakola. 

Health Care: 125 people per month are using clinics where RAPID has made arrangements, an increase 
from 15 to 30 per month six years ago. A Focal Point program of advancing money for health care to 
community leaders helps people get care quickly in emergencies. 

Agriculture: 172 families currently receive training and other agriculture support, up from 45 in the 
program’s first year in 2002. The farming helps them supplement the food and cash they get from hunting. 

Housing: 39 houses have been built since 2002. At first the plan was to supply materials and train people 
to build their own homes as a way to give a sense of ownership. Since 2009, the program has upgraded its 
support to go beyond supplying materials and training to actually building the houses for the Bagyeli 
Bakola. 
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Support for the Bagyeli Bakola: Bidou Settlement 

 
In the tiny settlement of Bidou, the Indigenous Peoples Program has helped upgrade some homes to solid 
wood like this one still under construction (top), an improvement over the typical daub and wattle (bottom 
left) homes occupied by many Bagyeli Bakola. 

Bertin Bhou (bottom right), member of Bidou settlement: “This house is an example of the help we have 
received. It's much better than our old houses because it has a metal roof and wooden walls to protect us 

from the weather. Seven of us live here, including my uncle the owner. Two children in this house have 
gone to school with the help from the Foundation. My uncle acts as the medical Focal Point and through 

RAPID provides money for sick people for medicine and transportation to the clinic or hospital.” 
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Support for the Bagyeli Bakola: Bidou Settlement 
Support for the Bagyeli Bakola includes an agriculture program that has helped Bidou settlement members 
establish garden plots (top left). Plots like this one provide manioc and other foods (top right) to improve 
nutrition. 

 
Pierre Bischouaba Bouh (bottom, on left), traditional medicine doctor and leader of Bidou settlement with a 
mother and her baby: “When someone gets sick RAPID has provided some money to me as the 
community Focal Point so there will be no delay in getting help. I give the money to the sick person or their 
family so they can get help right away. This year we have had three serious cases. It has been a very good 
help for us in Bidou. For example, this woman received Focal Point money for medical care during her 
pregnancy and you can see her healthy child.” 
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Fostering Education and Scholarship 

 

Project workers frequently leave their offices and work sites to visit schools. Engineers conduct career 
days. Pump station employees travel to villages to teach about safety and malaria prevention. In June, the 
N’Djaména office sponsored a scholarship competition among ten schools, as a way to encourage youths 
to stay in school and apply themselves to their studies and future careers. Student bodies and parents 
cheered (top), the teams worked on their answers (bottom left), the jury considered the entries (bottom 
center) and the participants received certificates and trophies (bottom right). 

 
Sophie Remadji (on left), school competition winner holding the 

books she won as a prize:  “I would like to become a doctor. We 
have a big health problem. The situation is pitiful, only one doctor 

per 1,000 people. In our entire country we have only one 
cardiologist, and that especially is my goal. I was more than happy 

to win. I achieve the prize as a result of continuous work, reading 
and working in study teams.” 

Félicité Mgongoto (on right), Sophie’s mother:  “In Chad, with the 
poverty and the underdevelopment of the country, it is hard for us 

to succeed. I myself like studying but I had nobody that could 
afford to send me ahead in school. As a widow, I raise my children 
alone. For Remadji, God has given her the talent. If she succeeds 

to become a doctor, she can help her brothers and sisters. She 
will go far, do better than her mother.” 
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13 
Host Country Revenue 

he project’s investments to sustain crude oil production levels, coupled with 
strong prices for Doba Basin Oil, helped add substantially to Chad’s overall 

revenue during the first half of 2010. 
 T

 The project has invested $2 billion in the last three years to maintain the 
output of crude oil from Chad’s Doba Basin oilfields. As a result, the average 
daily production increased by about 5% to more than 125,000 barrels of crude 
oil per day as of mid-2010. 

 World oil prices in recent years have been higher than expected in the early 
days of the project. Although prices have been volatile, since 2008 the price 
per barrel has averaged $69.37, nearly twice the price when production first 
started. 

These two factors — strong crude oil production and higher crude oil prices — 
have worked together to build Chad’s total project revenue to over $5.5 billion. 
That revenue total far exceeds the amount once projected for the entire 20- to 25-
year life of the project. 

For more information on the project’s investments in production support, see the 
chapter on Production & Construction. 

 Chad’s Oil Revenue Through Mid-2010 (millions of U.S. dollars) 
 3rd Qtr 

2009 
4th Qtr 
2009 

1st Qtr 
2010 

2nd Qtr 
2010 

12 Month
Total 

Project 
to Date 

Royalties on Crude Oil Sales1 0 52 102 97 251 1,913 

Pipeline Related Income 0 1 1 1 3 58 

Corporate Income Tax2 143 216 225 280 864 3,389 

Fees, Permits, Duties, Etc.3 7 14 16 14 51 345 

Project Total 150 283 344 392 1,169 5,705 
1. Cash payment royalties paid by all Consortium members.  2. Corporate income tax amount includes payments made by Consortium 
members and TOTCO.  3. Project to Date has been restated to exclude amounts previously reported for services provided by government-
run entities, such as utilities, hospitals, and telecommunication services. 
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Roads for the Capital 

 
All over Chad’s capital, N’Djaména, street construction projects like this one have been funded by oil 
project revenue. When the project first got underway, only a few kilometers of streets in N’Djaména were 
paved and areas of the city would be impassable because of deep mud and pools of rainwater during 
rainy season. Now, even during rainy season, people have access to many of those areas because of 
new paved streets. 
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Host Country Revenue 

Oilfield Area Revenue Investment: Hospital, University & Teacher College 
 

For the last year a complex of buildings has been rising on the outskirts of Doba. Financing for the 
construction comes from the 5% fund, oil revenue reserved by law for the oil producing region. The 
complex includes a regional hospital that can provide care for 1,000 people a day, a teacher training 
college and a university campus that plans to enroll 900 students in its first year. 

Joel Bemba (bottom right), control engineer for construction: “People 
in the region are really excited about the future for these three 

projects. The projects mean people can go to teacher school and 
university here in the Logone Orientale. They can attend on a bicycle 
and do not need to go all the way to Moundou or N’Djaména. For the 

regional hospital, soon we will have all these services right here in 
Doba. We know that some are concerned that the oil region will not 

get the benefit of the oil revenue. But you can see the positive 
evidence here at these three construction sites and at many other 

projects over the last three years. 
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Host Country Revenue 

Main Revenue Sources Context: How 
Chad Earns Its 

Revenue 
Chad’s oil project revenue includes four main streams of money. 
Royalties on Sales of Oil: Chad receives a royalty paid by Consortium 
members on the gross sales revenue from crude oil after deducting the cost of 
transporting the oil to market through the export pipeline. 

 The royalty on oil from the three original oilfields covered by the 1998 
convention is 12.5%. The 1998 convention also includes the Moundouli 
and Nya satellite fields. 

 The royalty on oil from Maikeri and Timbré, oilfields covered by the 2004 
convention, is 14.25%. 

Corporate Income Tax:  In 2006, Consortium members also began paying 
income tax on net profits from the original three fields. 

Ownership Share in Export Pipeline: Chad owns a percentage of both 
pipeline companies, TOTCO and COTCO, and thus shares in the profits from 
the fees these two companies charge to deliver Chad’s Doba crude oil to 
market. 

Permits, Duties, Taxes: Various other sources also add to Chad’s income, 
including permits, duties, employee taxes, work permits and other fees. 

Corporate Income Tax Revenue Stream 
The corporate income tax payments that began in 2006 started a major new 
source of revenue for Chad. This new revenue source commenced several 
years earlier than expected - a major benefit to the impoverished country. The 
early start stems mainly from two factors. 

 The historically high prices for oil around the world over the last several 
years increased total revenues to levels higher than estimated during the 
project’s planning phase. 

 These higher revenues exceeded operating expenses and depreciation, 
thus triggering a 60% corporate income tax on the original three fields as 
provided in the 1988 Convention (and a 50% tax on Maikeri and Timbré). 

By law the standard tax rate paid by corporations in Chad is 40%, much less 
than the 60% currently being paid by the Consortium on oil from the original 
three oilfields. Thus, the oil project currently has a much higher corporate 
income tax rate structure than other businesses operating in Chad. 

Chad’s Future Revenues May Fluctuate Significantly 
As noted earlier in this chapter, high worldwide oil prices of the last several 
years have yielded major benefits for Chad. However, there is no way to 
forecast with certainty the future volatility of the market or whether future 
prices will go up or down. In addition to world oil market prices, at least two 
other factors will have a potential influence on Chad’s revenue. 
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Host Country Revenue 

 Calculations of the corporate income tax on the oil sale profits depend on 
depreciation of capital expenditures for new facilities and improvements 
over time, as set out in the oil conventions. 

 Despite the project’s investments in maintaining production, extracting oil 
from Chad’s oilfields has been challenging. Similar to other oilfields 
around the world, output will eventually decline as the oilfields mature. 

For more on the project’s investments in maintaining production levels 
from the oilfields see the chapter on Production & Construction. For an 
illustrated explanation of the technical issues that hinder extraction of 
Chad’s oil and the steps taken by the project to deal with those issues see 
the section on Chad’s Challenging Geology in Project Update Report #24. 

In September, 2008, the Chadian Government paid off its loans from two arms 
of the World Bank Group, the International Bank for Reconstruction and 
Development (IBRD) and the International Development Association (IDA). 
In turn, the IBRD and IDA are no longer involved in the export pipeline 
project. The IBRD/IDA loans had partially funded Chad’s equity position in 
the two pipeline operating companies. 

Context: World 
Bank Group Role 

in Chad 

The World Bank Group remains involved in Chad through its affiliate, the 
International Finance Corporation (IFC). The IFC facilitated hundreds of 
millions of dollars in commercial financing for the project and directly loaned 
tens of millions of dollars to the two pipeline companies. 

 The contracts for these loans require ongoing compliance with and 
monitoring of the project’s Environmental Management Plan 
performance. 

 The IFC’s environmental staff continues its work, including trips to Chad 
for ongoing collaboration with project staff on the Land Use Mitigation 
Action Plan. 

 The IFC independent monitoring body, the External Compliance 
Monitoring Group (ECMG), continues its work. 

Chad’s Revenue Management Plan remains in place even though the IBRD 
and IDA are no longer involved in the project. 

 A loan by the European Investment Bank to Chad includes the Revenue 
Management Plan requirements. That loan is still in effect.  

 Chadian law implementing the Revenue Management Plan continues in 
force. 
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Host Country Revenue 

Cameroon’s Pipeline Revenue 
Cameroon obtains its project revenue primarily through transportation infrastructure — the export 
pipeline system that picks up Chad’s oil from the Mbére river where the Chadian portion of the 
pipeline ends. The Cameroonian portion of the export pipeline system then transports Chad’s oil to 
the Marine Terminal located offshore from the seaside town of Kribi. Although Cameroon has no 
ownership share of Chad’s oil, it does have an ownership share in the pipeline system. (None of 
Cameroon’s own offshore oil wells contribute oil to the export pipeline.) Thus, Cameroon’s revenue 
comes from several income streams. 

Transit Fee: When the project agreements were first negotiated, Cameroon negotiated a fixed rate 
per barrel transit fee in order to have a secure flow of income rather than being at the mercy of 
sometimes volatile oil prices. The transit fee belongs 100% to Cameroon and is not shared with the 
other pipeline partners. 

Corporate Income Tax: As for any other corporation in Cameroon, the pipeline company COTCO 
pays income taxes to the government of Cameroon. 

Customs Duties and Other Taxes: Whenever the project brings goods into the country it must pay 
customs duties in addition to a variety of other taxes and permit fees. 

Dividends and Share Premiums: As a part owner of the export system pipeline, Cameroon receives 
a proportional share of the pipeline company profits. 

 Cameroon’s Oil Revenue Through Mid-2010 (millions of U.S. dollars) 
  

2003 
 

2004 
 

2005 
 

2006 
 

2007 
 

2008 
 

2009 
1st Half 

2010 
Project 
to Date 

Transit Fees 3.5 25.1 25.9 23.0 21.6 19.0 17.7 9.3 145.1 

Income Tax1 0 2.5 3.9 2.4 2.4 3.3 9.9 0.0 24.4 

Customs Duties and 
Other taxes2 0.0 0.0 0.0 0.0 0.0 2.4 12.6 4.1 19.1 

Dividends from 
Pipeline Ownership 0.0 0.0 1.0 3.6 2.5 2.6 3.3 9.5 22.5 

Share Premiums from 
Pipeline Ownership 0.0 16.3 13.8 10.5 11.4 10.5 4.0 0.0 66.5 

Project Total 3.5 43.9 44.6 39.5 37.9 37.8 47.5 22.9 277.6 
1. Income tax for 2010 will be paid in 2011. 2. Customs Duties and Other Taxes estimated for 2010. 
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