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What is Decommissioning Campaign #1?

After delivering energy to Australia for over 50 years, many of 
the Bass Strait fields are now reaching the end of their 
productive life. Esso’s planning and preparation to remove 
non-producing platforms during Decommissioning Campaign 
#1 is well underway. This includes activities to start removing 
assets that have ended their productive life in accordance 
with the National Offshore Petroleum Safety and 
Environmental Management Authority’s General Direction 
817 as soon as reasonably practicable and no later than 30 
September 2027. Activities proposed as part of 
Decommissioning Campaign #1 include the removal of the 
topsides and supporting steel jacket structures of up to 13 
facilities. 

Removal of the facilities will be completed by a heavy lift 
vessel (HLV), supported by one or more construction support 
vessels (CSVs). The HLV or CSVs will transport the removed 
topsides and steel jacket sections to a sheltered location 
closer to shore, within Commonwealth waters (referred to as 
the transfer area), where the removed topsides and steel 
jacket sections will be transferred onto a heavy transport 
vessel (HTV) or barge with tugs. The topsides and removed 
steel jacket sections will be transported from the transfer 
area, through existing Corner Inlet shipping channels, before 
mooring at the Barry Beach Marine Terminal (BBMT) and 
subsequent offloading and set-down at an Onshore 
Reception Centre (ORC) within BBMT. Removal, transit and 
offloading is expected to be undertaken over a period of 
around four months. 

Once the removed structures are set-down at the ORC 
laydown areas, a dismantling and recycling contractor will 
carefully dismantle the structures. Materials will be segregated 
and sent offsite for recycling and/or disposal. Dismantling 
onsite is expected to take between two to three years to 
complete with a target of recycling over 95% of the material.

Decommissioning the Campaign #1 offshore facilities is a 
complex project. The extent of detailed planning, technical 
and environmental studies required to safely conduct 
decommissioning of this nature and scale is significant. To do 
this, Esso has staged the decommissioning activities to avoid 
or minimise potential impacts and risks early in the process. 

 

This includes design decisions such as the removal of platform 
topsides in a single lift and the use of a HTV or barge with 
tugs to avoid the need for increasing the depth or width of 
the existing shipping channels in Corner Inlet. This forms part 
of Esso’s commitment to work safely and minimise potential 
environmental impacts.

Following on from previous information distributed, which 
focused on the establishment of the ORC at BBMT, this 
information bulletin provides information on the detailed 
planning activities and environmental studies that are 
currently underway in support of Stage 2.  This Stage includes 
transportation of structures through Victorian State waters 
and subsequent offload and set-down at the ORC.  The 
planning and assessments being undertaken focus on the 
potential environmental impacts and risks associated with the 
Stage 2 activities and how to avoid or minimise them.

Why an Onshore Reception Centre at Barry Beach 
Marine Terminal?

Esso at Barry Beach Marine Terminal -              
Our history

BBMT is an existing port facility owned by Esso and 
has been part of South Gippsland’s industrial 
precinct for over 50 years. It is where most of the 
Esso offshore structures were constructed from 
the 1960s and the site has been continuously 
operating as the supply depot for Bass Strait oil 
and gas operations since that time.

The facility consists of a marine operations 
terminal, which includes boat servicing, quays, 
storage and construction facilities, warehouse and 
office buildings, the offloading, storage and 
dismantling of offshore equipment, infrastructure 
and goods for offshore use. It is well placed to 
support this next phase of Esso’s decommissioning 
program.

Historical photograph of BBMT during offshore facility construction
Cover: BBMT

BBMT is the preferred ORC to dismantle 
the facilities given its suitability and existing 
similar use, as well as its close proximity to 
the Bass Strait fields to minimise potential 
higher risks associated with transporting 
removed structures in open water over 
long distances.  

BBMT is where most of Esso’s offshore 
facilities have been fabricated, loaded onto 
barges and transported offshore for 
installation over the past 50 years. BBMT 
has the capacity and space to 
accommodate all Decommissioning 
Campaign #1 facilities, which will be 
delivered over a short period of 
approximately four months. This process is 
effectively a reversal of the process used to 
deliver the platforms to their offshore 
locations after their initial construction. 

The use of this existing site avoids the 
need for any greenfield facilities to be 
established.
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Activity description

Esso is undertaking detailed planning, studies and engineering 
designs for the ORC to comply with regulatory requirements. 
To support this work, regulatory submissions will be staged 
based on the following activities:

Stage 1: ORC Early Works (site readiness) 

Stage 2: Transportation and offloading operations at the ORC

Stage 3: Onshore dismantling operations at the ORC.

Esso has received the regulatory permissions for Stage 1 from 
relevant authorities and is now undertaking planning and 
technical studies for future stages. This information bulletin is 
focused on Stage 2, which will involve: 

• transportation of structures from the Victorian State   
 waters limit through existing Corner Inlet shipping   
 channels to BBMT via the HTV or barge. 

 This will involve approximately 26 marine vessel transits to  
 BBMT, planned between September 2027 and January  
 2028 (one every five days on average). The HTV or barge  
 will be accompanied by tugs to ensure safe navigation 
• offload of structures from the HTV or barge with tugs and  
 set-down within the ORC using self-propelled modular  
 transporters
• refit of structural supports on the HTV or barge with tugs  
 after offloading to prepare for subsequent loads
• short-term storage of structures at the ORC prior   
 to commencement of Stage 3.

Activity timing

It is anticipated that regulatory submissions for the 
transportation and offloading operations at the ORC will be 
provided to relevant regulators in the fourth quarter of  2025 
or first quarter of 2026. Where applicable, submissions will be 
published on regulator’s  websites for public comment in 

2025 or first quarter of 2026. Submissions will be published 
on regulator’s  websites for public comment in accordance 
with their established processes.

Pending regulatory decisions, Stage 2 operations at the ORC 
are anticipated to commence from September 2027. 

Regulatory process

Stage 2 operations at the ORC will be managed under 
relevant Commonwealth and State legislation, as well as 
contractor and site environmental management processes 
and plans. Key regulatory submissions for Stage 2 activities, 
will be made to relevant regulators under the following laws:

• Australian Department of Climate Change, Energy, the  
 Environment and Water under the Environment   
 Protection and Biodiversity Conservation Act 1999 (Cth)
• Environment Protection Authority Victoria under the   
 Environment Protection Act 2017 (Vic).

STAGE 2

Transfer
area

BBMT
wharfPLATFORM

Structure 
removal by 

HLV
HTV or BARGE WITH
TUGS transit to ORC

HTV or BARGE WITH TUGS RETURN TO OFFSHORE TRANSFER AREA

REMOVED STRUCTURES 
LOADED FROM HLV TO HTV 

or BARGE WITH TUGS

TRANSFER VIA 
SELF-PROPELLED 

MODULAR TRANSPORTERS

VESSELS MAY ANCHOR IN FRANKLIN CHANNEL ANCHORAGE 
WHEN OPERATIONAL NEED EXISTS

Commonwealth waters Victorian Coastal waters > Internal waters
(Corner Inlet: Toora Channel > Barry Beach Channel)

Onshore

DISMANTLINGSTORAGE

Flowchart of Decommissioning Campaign #1 activities highlighting Stage 2 operations
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BBMT SITE BOUNDARY

INDICATIVE ORC AREAS

Aerial depiction and description of areas to be used to house facilities during dismantling phase at BBMT

Minimising environmental impacts

Decommissioning, planning and engineering design is being 
undertaken to avoid or minimise potential impacts to the 
environment. Esso has extensively consulted with 
stakeholders regarding Decommissioning Campaign #1 and 
the feedback from this consultation has enabled Esso to align 
its plans to incorporate stakeholder feedback. 

Examples of measures being implemented in response to 
stakeholder feedback are:

• removal of the topsides and steel jacket sections via a  
 single lift methodology using the HLV rather than removal  
 in multiple smaller sections. This minimises potential   
 safety and environmental impacts and risks associated  
 with removal of the structures. This single lift removal  
 methodology significantly reduces vessel durations   
 involved in removal and offloading activities
• transport of topsides and steel jacket sections via HTV or  

 barge with tugs avoids the need to increase the depth or  
 width of the existing shipping channels in Corner Inlet
• leveraging existing hardstand and laydown areas avoids  
 clearing native vegetation and expanding beyond the  
 existing footprint and site boundary of the BBMT
• rationalised offloading design and modification work to the  
 wharf avoids needing to replace the existing wharf and  
 removes the need to extend the quay wall out into the  
 Ramsar wetlands. This change also significantly reduces  
 the number of piles required, which in turn reduces noise,  
 vibration and other potential environmental impacts
• retaining and working around existing buildings in the  ORC  
 area avoids the need to move or rebuild these buildings  
 and the associated potential environmental impacts
• utilisation of self-propelled modular transporters to   
 offload the steel jacket sections avoids constructing a  
 new skidway for alternate jacket transportation.

All these avoidance measures reduce environmental impacts, 
including to National and State protected matters.

Potential key impacts and risks

Esso is firmly committed to designing solutions to avoid 
and/or minimise potential impacts and risks to the 
environment. 

Corner Inlet is an internationally recognised Ramsar wetland 
that supports a range of sensitive marine habitats and 
ecosystems including seagrass, intertidal mud flats, 
mangroves and saltmarshes. These habitats are important for 
migratory, wader and shorebird species. 

Corner Inlet is highly valued for its commercial and 
recreational fisheries, boating and tourism. The wetland is 
also highly valued by the local community and visitors for its 
recreational value, including for bird watching from the Toora 
Bird Hide. 
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The ORC’s proximity to Corner Inlet means it is important to 
understand and manage potential impacts that may affect the 
surrounding area. Transportation and offloading operations at 
the ORC are being purposefully designed to protect Corner 
Inlet and its ecology. Esso has commissioned environmental 
studies to assess potential impacts and risks of this stage of 
activities. These studies include:

• underwater noise
• airborne noise 

• invasive marine species 
• artificial light 
• unplanned release of residual waste
• odour
• terrestrial ecology
• marine ecology and avifauna.

Results from these studies will inform Esso’s evaluation of 
potential impacts and risks associated with the transportation 

and offloading operations at the ORC.  They will also guide  
appropriate control measures to further avoid and minimise 
impacts wherever possible. Findings from the studies will 
inform regulatory submissions. 

Additional engineering design, planning and studies are 
underway to support future regulatory submissions for 
dismantling operations (Stage 3). Esso will provide progress 
updates on Stage 3  once further detailed design has 
progressed.

Stage 2 potential key environmental impacts and control measures 
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POTENTIAL IMPACTS 
AND SOURCE  

POTENTIAL 
CONSEQUENCES  

POTENTIAL CONTROL MEASURES 

Noise emissions  Temporary impacts to noise 
sensitive fauna (for example 
shorebirds) and amenity 

• Selection of vessels to ensure compliance with relevant environmental and safety regulations.   
• Airborne and underwater noise modelling is being undertaken to inform impact assessments and (if required) management plans. 

Light emissions  Short-term attraction of light 
sensitive species; short-term 
change in fauna behaviour 

• Lighting will be minimised as the transportation, offloading and set-down operations are planned to be conducted mainly during 
daytime hours. When required, lighting will be minimised while still meeting navigational and workplace safety requirements.  

• Lighting modelling is being undertaken to inform on potential controls to manage light impacts. 

Air emissions  Temporary and localised 
impacts to air quality; 
contribution to the global 
greenhouse gas effect 

• Compliance with legislative and regulatory requirements for air pollution.  
• Vessels have been selected to ensure offshore activities are completed in the most efficient and expedient manner, so as to 

minimise air emissions. 
• Equipment routinely maintained. 

Odour Temporary impacts to 
amenity 

• An odour study has been undertaken using marine growth samples from a steel jacket structure to confirm the nature and extent 
of any odour that may be generated, and inform selection of control measures. 

Invasive marine 
species 

Impact to Corner Inlet 
environmental values 

• Assessment and management of vessels (including biosecurity requirements) to prevent the introduction or spread of invasive 
marine species. 

• Detailed underwater surveys of the steel jacket structures have not identified any significant invasive marine species.  
• An invasive marine species study is being undertaken to inform on potential controls to minimise potential risks. 
• Steel jacket sections will be placed longitudinally on the HTV or barge to minimise loss of marine growth into the environment. 
• Marine growth attached to the steel jacket sections that falls on the HTV or barge deck will be collected, bagged and transported 

to shore for appropriate disposal where safe to do so. 

Unplanned release of 
residual waste 

Minor temporary and 
localised impacts to water 
quality and marine fauna 

• Prior to transport structures cleaned and bulk hydrocarbons and chemicals removed. 
• Structures will be placed on the HTV or barge to minimise possible overhang beyond the deck surface. 
• Onshore bunding of equipment with potential for residual release. 
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Indicative HTV with removed topside (generated using Microsoft Copilot)

Consultation

Esso is committed to ongoing engagement with the 
communities where the Company operates. 

Functions, interests and activities of stakeholders may mean 
that an individual, their business or organisation are 
considered to be a relevant person for decommissioning 
activities. Stakeholder participation will help Esso better 
understand the impacts and risks that may arise from 
decommissioning activities. As such, Esso is seeking 
stakeholder feedback on the activities outlined in this 
information bulletin. 

Your feedback and Esso’s response will be included in plans for 
the proposed decommissioning activities, which will be 
submitted to regulators for acceptance in accordance with 
applicable regulatory requirements.

Please let us know if your feedback is sensitive and we will 
make this known to regulators upon submission of Esso’s 
plans so this information remains confidential to the applicable 
regulator. 

If you would like to comment on the proposed activities or 
would like any additional information, please contact us. 

Wilsons
Promontory
Marine Park
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Esso Australia acknowledges the Traditional Custodians of Country, and the land and sea upon which our operations are located.

We recognise the Traditional Custodians continuing connection to land, sea, culture and community, and pay our respects to 
Elders past and present.

Acknowledgement of traditional owners
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How to contact us

For more information, visit our Consultation Hub 
using the QR Code below, or contact our 
Consultation team at:

T: +61 3 9261 0000

E:  consultation@exxonmobil.com

W: www.exxonmobil.com.au

Scan to access the
Consultation Hub and

Esso Consultation Questionnaire
https://www.exxonmobil.com.au/community-engagement/local-outreach/consultation-hub
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