PRELIMINARY PREPARED REMARKS

Stephen Littleton
Good morning, everyone. Welcome to our fourth quarter earnings release. We appreciate your
continued interest in ExxonMobil. I am Stephen Littleton, Vice President of Investor Relations.
Joining me today are Darren Woods, Chairman and Chief Executive Officer, and Kathy Mikells, our Senior
Vice President and Chief Financial Officer.

I would like to draw your attention to the cautionary statement on slide 2, and to the supplemental
information at the end of the presentation slides on the website. I’ll now turn it over to Darren.

Darren Woods
Thanks Stephen.
It’s a pleasure to share our 2021 results with you today which demonstrates the significant progress
we’ve made to advance our strategy and position the company to sustainably grow shareholder value.
Our effective pandemic response, focused investments during the down cycle and structural cost savings
positioned us to realize the full benefit of the market recovery last year. We delivered strong financial
and operating performance, significantly increased earnings and cash flow to fund our advantaged
investments, reduced debt to pre-pandemic levels, and continued our long history of sharing our
success with shareholders.
Today, we’ll outline some of our progress towards reaching our strategic goals, to lead in earnings and
cash flow growth, drive to a net-zero future, build successful lower-emission businesses, and maintain
optionality in our portfolio to match the pace of the energy transition.
Let me touch on a couple of key points.
First, we’re working to fully leverage our competitive advantages, including our scale, to drive step
changes in cost and efficiency. We’re also actively managing our strong portfolio and continuing our
keen focus on operating performance and disciplined capital and operating spend.
We’re also accelerating our work to reduce emissions and drive innovations focused on the hard-todecarbonize sectors such as heavy industry and commercial transportation.
An important part of this activity is our ambition to achieve net-zero emissions from our operations by
2050. Also important is the good progress we’ve made building our Low Carbon Solutions business

which is rapidly expanding, utilizing existing policy. As you’re all aware, we’re also pursuing very largescale opportunities that will give us first-mover advantage as we advocate for the new policy necessary
to support these step-out projects.
Our results demonstrate the benefit of the actions we’ve taken, and as I’ll highlight a bit later, we’re
continuing to manage and evolve the company to further strengthen our competitive advantages,
growing value through the transition, regardless of its pace.
Turning now to some perspectives on 2021.
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As I said, we’ve made tremendous progress advancing our strategy over the past year.
We remained focused on safety and reliability, delivering a second consecutive year of outstanding
performance.
In emission reductions, we expect to meet our 2025 reduction plans four years early. That led us to set
even more aggressive plans for 2030. The experience we gained developing reduction roadmaps for our
assets gives us confidence for what we can ultimately achieve. This helped form the basis of our recently
announced ambition to achieve net-zero emissions in our operations by 2050.
Of course a big part of our work in this area involved our Low Carbon Solutions business. As I mentioned,
this new business has made exceptional progress building a large inventory of new business
opportunities with a focus on carbon capture, hydrogen, and biofuels.
Importantly, we’re also addressing emissions by providing high-performance products that deliver
solutions to help our customers reduce their emissions. Demand for these products was very strong in
2021, enabling 7% growth in our performance product volumes. This helped drive record annual
earnings in our Chemical business.
Strengthening our portfolio across all of our businesses continues to be a key part of our strategic focus
to increase shareholder returns.
To that end, we had more exploration success in Guyana with six discoveries in 2021 and two additional
discoveries already this year. This has expanded the estimated recoverable resource on the Stabroek
block to more than 10 billion oil-equivalent barrels and we’re on schedule to start production this
quarter at Liza Phase 2.

In the Permian, we continued to drive improvements in drilling and completions, increasing average
production by nearly 100,000 oil-equivalent barrels per day to approximately 460,000.
We started up the Corpus Christi Chemical facility under budget and ahead of schedule.
And we’ve continued to monetize non-core assets, generating more than $3 billion of cash proceeds
from divestments during the year.
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Our actions are yielding strong results and, as I said, positioned us to benefit from demand recovery. We
grew earnings to $23 billion and drove nearly $2 billion of structural efficiencies in 2021 on top of the $3
billion the year before. This puts us in a good position to significantly exceed our goal of $6 billion of
structural cost savings per year by 2023, relative to 2019.
We maintained our disciplined approach to investments, focused on competitively advantaged low-costof-supply opportunities and on growing our portfolio of high-value products. Capex was $16.6 billion for
the year, which was near the low end of our guidance.
As a result of our cost reductions, improved efficiencies, and capital discipline, we’ve lowered our Brent
breakeven price to $41 per barrel. Kathy will explain this progress in more detail in a few minutes, as
well as how we continue to drive that down, expecting to average $35 per barrel between now and
2027.
Cash flow from operating activities increased to $48 billion – the highest since 2012. We used the
available cash to restore our balance sheet, essentially paying back what we borrowed in 2020, reducing
our debt-to-capital ratio to about 21%. As a result of our restored financial strength, we increased the
annual dividend for the 39th consecutive year and announced a $10 billion share-repurchase program
that started last month.
Overall, a strong list of accomplishments. Now I am going to turn it over to Kathy to provide additional
details on our financial results.
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Kathy Mikells
Thanks Darren.
I’m going to start with a quick rundown of fourth quarter earnings followed by a more detailed
discussion of results for the year.
Fourth quarter earnings increased by more than $2 billion versus third quarter, excluding identified
items. Higher realizations, strong reliability, and structural cost reductions were the primary drivers.
Upstream improved by $2.6 billion driven by continued demand recovery and supply constraints, which
resulted in higher price realizations for liquids and natural gas.
Downstream increased as demand remained resilient with improved refining margins.
Chemical delivered earnings of $1.3 billion, as margins were impacted by increased global supply
coupled with higher feed and energy costs.
The absence of unfavorable mark-to-market impacts associated with unsettled derivatives improved
earnings by $1.3 billion.
Identified items included divestments of the U.K. North Sea assets and the Santoprene business
generating $1.1 billion of earnings benefit.
Turning to the business detail.

In the Upstream, earnings improved by almost $17 billion as prices significantly strengthened. Liquids
realizations were up 80% for the year, with crude prices in the fourth quarter improving to the middle of
the 10-year range. Natural gas realizations were up 100%, with fourth quarter prices further increasing
well above the top of the 10-year range.
Volume growth from our low cost-of-supply Permian and Guyana assets improved production mix and
helped offset lower entitlements that resulted from higher prices.
Expenses continued to decline reflecting further structural cost efficiencies on top of those we achieved
in 2020, as Darren mentioned.
We also benefitted from one-time tax items.

Downstream full-year earnings were more than $2 billion higher year-over-year, as strong operations
performance enabled us to fully capture improving industry margins. Demand improved steadily
throughout 2021 with fewer pandemic restrictions supporting recovery in consumer mobility.
In the fourth quarter, margins improved to the low end of the 10-year range. Overall margin
improvement totaled more than $1.9 billion.
The Lubricants business delivered record earnings, supported by strong basestock margins earlier in the
year.
Improved results also reflect structural cost reductions despite a higher planned maintenance workload.
Finally, we converted our Altona facility in Australia and our Slagen facility in Norway to terminals last
year. The Slagen terminal will support our recent equity investment and offtake agreement with BioJet
AS, a Norwegian biofuels company producing renewable fuels from forestry waste. These conversions
consolidate production into larger integrated sites while maintaining the infrastructure we need to
support our global customer base.

Chemical had an outstanding year delivering its best-ever annual earnings of more than $7 billion.
The business capitalized on strong industry margins in 2021 with record production and exceptional
reliability.
As an example, our operations quickly recovered following the winter storm in Texas and Hurricane Ida
last year. This enabled us to continue supplying products to our customers when they needed them
most, while the industry experienced a period of supply disruptions.
Earnings were also aided by further driving down our structural costs, which more than offset a $200
million increase in turnaround and maintenance activity.

So rolling all of this up, the actions we’ve taken enabled us to fully benefit from the market recovery
with earnings improving over $24 billion versus 2020.
Improved margins and prices accounted for more than $22 billion of earnings benefit. We continued to
upgrade mix across the business, growing high-value volumes in Permian, Guyana, Chemical
performance products and Lubricants, which provided significant contributions to our bottom line and
supported record earnings for both Chemical and Lubricants.
We delivered nearly $2 billion in structural cost savings which reduced both our operating and corporate
costs and more than offset higher turnaround and maintenance activity.

The significant improvement in earnings drove free cash flow of $38 billion for the year, and the highest
cash flow from operating activities since 2012.
Deployment of that cash reflected our capital allocation priorities.
We focused our capital investment on Upstream low cost-of-supply opportunities and growing our
portfolio of high-value products in Downstream and Chemicals.
We paid down approximately $20 billion of debt, which drove down total debt to less than $48 billion.
Our debt-to-capital ratio is now well within our targeted range of 20 to 25% and our net debt is now
below pre-pandemic levels.
With the balance sheet restored and our strong credit rating intact, we increased our annual dividend
for the 39th consecutive year, distributing a total of $15 billion to shareholders. We announced a $10
billion share-repurchase program which began in January and is expected to run for 12 to 24 months.

As Darren mentioned, our actions including mix improvements, cost reductions, and capital efficiency,
have significantly reduced the Brent breakeven price needed to fund our capital program and dividend.
We’ve received quite a few questions on this topic so I’m going to spend a few minutes to take you
through the detail.
The top chart summarizes the calculation of our 2021 breakeven of $41 per barrel.







We start with cash sources on the left, our operating cash flow and asset sales. The waterfall then
shows each adjustment that we make to essentially normalize the business to long-term price and
margin assumptions before we consider the sensitivity to Brent price.
We exclude about $4 billion of positive cash flow from changes in working capital to essentially
neutralize for the price impact on these balance sheet items.
Next, we adjust 2021 actual Downstream and Chemical margins to a ten-year average to reflect
margins over the course of a business cycle. You can see the offsetting impact with the adjustment
to average margins adding $2 billion to 2021 Downstream cash flow and reducing cash flow from
Chemicals by $3 billion.
Gas prices are also adjusted to a long-term average, reducing cash flow by $3 billion.

So our 2021 adjusted cash flow to reflect more of a “through the cycle” view is $44 billion; that’s $14
billion above our cash dividends and Capex. We expect to see about a $475 million change in after-tax
annual earnings for every $1 per barrel change in oil prices. Using that rule of thumb, the $14 billion
cash surplus is worth about $30 per barrel. The actual Brent price realized in 2021 was $71 per barrel
with our breakeven $30 lower, at $41 per barrel.

Moving to the bottom chart, we bridge from the current breakeven to the $35 per barrel average we
estimated for our 2022 to 2027 plan, adjusted for the impacts of price inflation.





As you can see the biggest driver of the improvement is upgrading the mix across our portfolio
driven by higher volumes of low cost-of-supply barrels in the Upstream and growth of high-value
products in our Downstream and Chemical businesses.
We also benefit from continued cost reductions which includes lower structural costs, corporate
costs, and financing costs.
These business improvements and price inflation more than offset increased investment and lower
asset sales versus 2021.

The bottom line is that we see our business becoming more profitable and resilient as the portfolio
improves and we continue to drive structural cost efficiencies.

Moving to Capex, we have updated our guidance for 2022 to between $21 to 24 billion.
The increase versus 2021 reflects investments in our highest-quality growth projects including:






Increased activity in the Permian Basin
Guyana developments including Payara
Increased activity in Brazil
Chemical performance product growth with the China 1 project progressing, as well as expansions at
Baytown and Baton Rouge, and
Restarting key Downstream investments that we paused early in the pandemic

We’re also continuing to ramp up lower-emission investments and expect to invest more than $15
billion through 2027 to lower both our own emissions and customers’ emissions.

Now looking forward to the first quarter, we expect Upstream volumes to be in line with the prior
quarter as lower government-mandated curtailments will be offset by higher planned maintenance.
The start-up of Guyana’s Liza Phase 2 is expected to grow our production of advantaged low cost-ofsupply volumes.
The Downstream expects resilient gasoline and diesel demand, and we’ll be monitoring global jet
demand recovery.
We anticipate higher planned turnarounds and maintenance in the Downstream, and lower turnarounds
and maintenance in our Chemical business.
Corporate and finance expenses are expected to be about $600 million.
And, before I hand it back over to Darren, I’ll just mention again that we started our $10 billion share
buyback program in January.
I’ll hand it back to you Darren to provide more color on the year ahead.

Darren Woods
Thanks Kathy.
This slide ties back to our strategic goals I showed in my opening remarks and puts them in context of
our expectations for 2022. Our plan for the year is robust and progresses our strategic objectives. I’ll
highlight a few key items on this page.
First, we will increase our competitively advantaged low cost-of-supply production, with the start up of
Liza Phase 2 in Guyana and the Coral LNG development in Mozambique.
The same is true for the Permian where our focus remains on driving further capital efficiency and highvalue growth.
We’re already ramping up manufacturing at Corpus Christi, and expecting to startup our Baton Rouge
polypropylene expansion later this year. These projects will continue to grow production of our highvalue chemical performance products.
We’re applying the same capabilities and expertise developed over decades to progress our net-zero
ambition and grow our Low Carbon Solutions business.
In that business, we expect to reach final investment decisions on large-scale carbon capture and
storage projects at LaBarge, Wyoming, and Rotterdam in the Netherlands.
We’re continuing to advance the flagship carbon capture opportunity in Houston. It now has 14
participating companies and has the potential to capture up to 100 million metric tons of CO2 per year
by 2040.

We also anticipate beginning to lift renewable diesel from our agreement with Global Clean Energy’s
biorefinery in California later this year, as well as making a final investment decision on our renewable
diesel project at our Strathcona refinery in Canada, expanding our lower-emission fuels offering.
And finally, we expect to further strengthen our balance sheet, and progress our share repurchase
program while continuing to retain capital flexibility and optionality to adapt to market conditions and
opportunities.
I’d like to turn now to discuss how we’re further evolving the company to improve effectiveness and
reduce costs. This, of course, will help us better compete in an increasingly dynamic landscape.
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For the past few years, we’ve been evolving the company from the functional organization that served
us so well after the merger of Exxon and Mobil to a more streamlined approach that aligns our
businesses along value chains, with centralized support services. This approach reduces costs, increases
effectiveness, and importantly, improves line of sight to markets and customer needs, allowing us to
create additional value.
The initial changes through 2020 moved our businesses to market-facing value-chain organizations,
improving visibility and accountability, which in turn improved decision making, speed, and end-to-end
ownership of results. We also consolidated each business’s project capabilities into our Global Projects
organization, which has been highly successful in delivering reduced schedules and lower costs for largescale projects, such as the Corpus Christi Complex.
The improvements were major contributors to our 2021 results and the structural savings we mentioned
earlier. The organizational changes we announced yesterday build on that success – further simplifying
our structure. We are combining the Chemical and Downstream into a single business, ExxonMobil
Product Solutions, and centralizing technology delivery into a single organization.
We are also adding maintenance to the centralized operational services of sustainability, safety, and
reliability to drive further efficiency and effectiveness.

In summary, aligning our businesses along market-focused value chains and centralizing service delivery
further streamlines our organization increasing ownership and market focus. It also better leverages
synergies across businesses, eliminating duplication and redundancy. And enables us to more fully
leverage enterprise-wide capabilities and focus critical resources on the highest priorities.
We are now one operating company, with three businesses, benefiting from a full set of corporate
competitive advantages. This marks an important evolution of the company’s business model and is part
of our strategy to build globally competitive businesses that lead the industry and grow value.
Finally, we are relocating our corporate headquarters from Irving, Texas to our Houston area campus in
mid-2023. This will enable closer teamwork and facilitate value delivery through our company-wide
approaches.

The organizational journey I’ve just described has also been a key enabler in accelerating our emission
reductions – by leveraging centralized expertise to provide support and best practices across all
businesses.
Our progress is reflected in the aggressive 2030 reduction plans we announced in December, and our
ambition to achieve net-zero emissions for our operated assets by 2050.
We’re continuing to build out and execute our site specific emission-reduction roadmaps – we expect to
eliminate routine flaring at our Permian assets this year as part of our plan to get our operations there
to net zero by 2030. Other building blocks for the Permian net-zero plan include upgrading and
electrification of equipment, elimination of methane leaks, and use of low-carbon renewable power.
Company wide, we expect to have emission-reduction roadmaps for about 90% of our greenhouse gas
emissions completed this year, finishing others in 2023. This will give us a very clear understanding of
what it will take to get our emissions down to net zero, prioritizing the most cost-effective solutions.
This approach further demonstrates our commitment to tangible, measurable actions.

We are confident and feel good about the work underway to reduce emissions in our operations.
Likewise, we feel good about our efforts to help address the societal challenge of reducing overall global
emissions. This is a tough problem that needs a thoughtful approach. An approach that continues to
meet people’s needs while reducing emissions. This requires a more expansive look, stepping back and
broadly considering the role our products play in meeting society’s needs, the available alternatives, and
the relative emissions of the different choices.
Simply put, to effectively reduce emissions, one has to consider both supply and demand. Narrowly
focusing on, and attempting to limit our company’s products, without considering the needs that drive
product demand and how those needs would then be met, could potentially lead to higher emissions.
We’ve provided a number of examples here to demonstrate how increasing the supply of our products
that have lower life-cycle greenhouse gas emissions actually enables the transition from higher-emission
alternatives.
We used this approach to analyze the overall emissions associated with our business plans. On this
basis, our full life-cycle greenhouse gas emissions could decrease on both an absolute and intensity basis
in 2030 relative to 2016 levels.
This decrease is a result of continued improvements in greenhouse gas performance of our existing
operations and optimization of the asset portfolio and product mix, with growth in LNG, chemical
products, lubricants, and lower-emission fuels.

We’ve also taken an expansive look at the different potential scenarios related to the energy transition
to inform and test the resiliency of our businesses and strategy.
For example, to better understand how our strategy performs and businesses could evolve under a rapid
transition, we modeled our portfolio using the assumptions in the International Energy Agency’s Net
Zero Emissions by 2050 scenario. This scenario is considered aggressive and requires dramatic societal
changes and massive investment levels.
The results of this analysis are depicted on this chart and illustrate the significant role we can play in the
transition, given the growth potential for chemicals, lower-emission fuels, carbon capture, and
hydrogen. Utilizing our existing capabilities and skills – developed over decades – we can capture the
lower-emission business opportunities at an industry-advantaged cost. Today, we are doing work to
demonstrate this through our Low Carbon Solutions business and the more than $15 billion of
investments to accelerate accretive lower-emissions opportunities.
Under a very rapid transition scenario, the company continues to grow cash flows by reducing
investments in oil and gas, repurposing assets, and increasing spend on accretive projects in chemicals
and lower-emission business opportunities.
Leveraging our core competitive advantages, we’re well positioned for future success – irrespective of
the path or pace. We have the flexibility to shift resources between our traditional and low-carbon
businesses at any rate required. This provides a lot of optionality and positions us to lead industry in the
energy transition and in earnings and cash flow growth.
We thank you for joining us today and look forward to sharing more with you during our Investor Day on
March 2nd.

Unfortunately, because of ongoing COVID considerations, we’ll conduct the event virtually again this
year. We do look forward to the day when we can get back to hosting you all in person.

